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Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
January 14, 2009
Adopted

 Minutes
Members of the Commission met for a Regular Meeting



Call to Order & Flag Salute

at the Child and Family Resource Center at 5:37 p.m. 
Chair Richert called meeting to order pursuant to law.
Members Present

Edward Richert MD-Chair

Patricia Cantrall-Vice Chair

Alice Lybarger

Kelly Crosby

Gary Jones

Lisa Townsend

Staff Present








Amanda Hoy








Jody Nelson









Regular Meeting 5:37 PM

Public Comment

Commissioner Cantrall commented that Congressman McClintock’s representative plans to be in Modoc County once a month.  Congressman McClintock will be in Alturas January 26-28 and will be at the Modoc County Board of Supervisors meeting on January 27th.  Anyone with questions or concerns can drop off a letter at the CAO’s office or schedule a meeting with Congressman McClintock.
Unfinished Business

Item 1 Approve/Disapprove Minutes from


a) November 12, 2008 Public Hearing and Regular Meeting


b) December 10, 2008 Public Hearing

Motion made by Commissioner Jones to Approve Minutes from the November 12, 2008 Public Hearing and Regular Meeting and the December 10, 2008 Public Hearing.  Motion seconded by Commissioner Lybarger.  Motion carries with 5 Ayes, 0 Nays and 0 Abstentions.

Item 2 Approve/Disapprove First 5 California request to fund FY 08-09 Modoc County new enrollees in the Healthy Families Program in the amount of $3,115.47

Commissioners reviewed the legal opinion of First 5 Modoc’s Legal Council Dave Mason and material presented by the CA Managed Risk Medical Insurance Board (MRMIB) which was included in their agenda packets.  Ms. Hoy informed the commission as of January 7, 2009; 17 counties had formally approved funding in the amount of $9,424,351. 
Commissioner Cantrall present at 5:45 pm.
General Discussion followed concerning possible supplantation issues.  The general consensus of the commission was that this would be enhancing an existing program.  The Commission also wanted assurance that money committed would serve only Modoc County residents.  Ms. Hoy stated First 5 California is still working with MRMIB on establishing  guidelines and standards to insure that county monies will only serve families residing in their county.  Consensus of the commission was to amended the motion to include the disclaimer: Pending the release of First 5 California Program Requirements and gave direction to Executive Director Hoy to review program requirements.  Commissioner Jones motioned to Approve First 5 California request to fund FY 08-09 Modoc County new enrollees in the Healthy Families Program in the amount of $3,115.47 pending the release of First 5 California program requirements.  Motion seconded by Vice Chair Cantrall.  Motion carries with 6 Ayes, 0 Nays, and 0 Abstentions.
Item 3 Review FY 09-10 Governors budget proposal to eliminate the State First 5 Commission and reduce county commissions to half projected yearly allocation.
Executive Director Hoy reported Governor Schwarzenegger released a budget proposal for the 09-10 year that would eliminate the State First 5 Commission and re-direct 50% of local funding to the State Department of Social Services.  2/3 of legislature will have to approve the measure before it can be placed on a ballot for California voter approval.  Because of state match program including School Readiness and CARES  funding would be reduced for the 09-10 year from $442,110 to $157,500 as state matched funds would be gone.  This is a best case scenario and is assuming large counties would still support the 8 small counties in their minimum allocations.  If this kind of loss is sustained by counties it is not unreasonable to assume large county support could go away, resulting in a worse case scenario of a reduction of small county funding to half the local birth rate. For Modoc this would mean that funding could be as low as $35,000 to $40,000.  Ms. Hoy is working on an article for the Modoc Record in regards to the positive work of  First 5 Modoc.  Ms. Hoy also plans to present information to the Modoc County Board of Supervisors, Alturas City Council and other various boards in Modoc County.

Public Hearing

Item 4 Review Vision Decisions and Underlying Contradictions and Indicators


a) Review identified barriers and actions

Executive Director Hoy asked commissioners to identify at least one action that could be taken in overcoming each barrier.  The Commission discussed each barrier in a round table discussion (see table for results).
b) Prioritize goals

Executive Director Hoy asked the Commission to prioritize goals and possibly combine or eliminate goals that are similar in nature and language.  Ms. Hoy reminded the commission that a goal should be a reasonable (5-10 year) statement of desired change.  The commission discussed each goal in a round table discussion (see table for results). Vice Chair Cantrall absent 6:50 p.m.

c) Objectives and Indicators

Executive Director Hoy gave the commissioners two additional samples of objectives and indicators from other counties. It was the consensus of the commission to establish objectives at this meeting and table establishing indicators until the February 11, 2009 meeting.  The Commission discussed and established objectives for each goal (see table for results).  
Presentations/Reports

Commission Report

Commissioner Jones reported Modoc County Office of Education has hired Clinical Psychologist Roxanne Andrews.  Ms. Andrews’s scope of practice is adolescence with a  strong background in juvenile delinquently, grief, trauma, and other severe emotional issues.  Modoc County Office of Education is working on a collaboration with Modoc County Probation Department to evaluate juvenile delinquents here in Modoc County instead of traveling to Shasta County for the same service.  Modoc County Office of Education has also hired Irma Fairweather as a new school psychologist.  Ms. Fairweather comes from Belize and was trained in Los Angeles.  Ms. Fairweather will be working at Alturas Elementary School as well as in Surprise Valley and Likely.  They are very pleased with their new staff.
Program Report

 Executive Director Hoy reported the first and second quarter reporting for Modoc Indian Health Project-Parent as Teachers(PAT) program indicated that one employee went to training and is now a certified PAT educator for the 0-3 and 3-Kindergarten curriculum.  There were a total of 21 home visits and 5 families served with 44 informational parent handouts mailed.  During the second quarter they lost one PAT educator due to relocation.  They are now staffed with one PAT educator and one site supervisor. Total Funds spent $6395.00 Nothing Further.  
Staff Report

Executive Director Hoy attended the Modoc County Board of Supervisors swearing in on January 5, 2009. Ms. Hoy extended her congratulations to Vice Chair Cantrall on being voted in as the new Board of Supervisors Chair.  Ms. Hoy informed the commission Vice Chair Cantrall will be leaving the commission and is being replaced with Board of Supervisors Vice Chair Shorty Crabtree.  Ms Hoy thanked Vice Chair Cantrall for her time and support of First 5 Modoc and presented her with a certificate of appreciation. Nothing further.
School Readiness

Executive Director Hoy reported the School Readiness Program is fully enrolled and running smoothly.  The Family Support Workers have completed their DRDP-R assessments.  Advertisements have run in the Modoc Independent News and Modoc Record for transportation assistance and fliers have been distributed at all the local preschools.  Nothing further.
Fiscal

   a) October

   b) November
Commissioners reviewed the fiscal sheets.  Executive Director Hoy reported fiscal is in order and in balance with the County.  Nothing Further.
Item 5 Announcement of Next Public Hearing


Date:

February 11, 2009





Time:

5:30 p.m.






Location:
Child and Family Resource Center

Item 10 Adjournment




Time:
7:40 p.m.

Respectfully Submitted:


Commission Chair Edward Richert MD

Identified Barriers and Actions
Improved Child Development
	Obstacle
	Actions

	Funding
	· Collaboration with SELPA, EHS MCOE State Preschool, and First 5 Modoc

	Transportation
	· Combined efforts with Sage Stage

	Cultural Understanding
	· Advocate for Awareness and Training
· Cultural Competence Training

	Language Barriers
	· Identify pool of translators

·  Utilize bi-lingual material

	Historical Family Antecedents
	· Staff training to include roll playing family history and belief systems

	Isolation resulting in lack of public knowledge of programs
	· Advertise/media/word of mouth

·  Place brochure racks throughout the community and ask agencies to  keep them stocked

· Inform service clubs and groups


Improved Family Functioning
	Obstacle
	Actions

	Funding
	· Collaboration with Prop 63, MCAH, TEACH, EHS, Healthy Beginnings, and First 5 Modoc

	Transportation
	· Combined efforts with Sage Stage and Prop 63

	Cultural Understanding
	· Advocate for Awareness and 
   Training
·  Cultural Competence Training

	Language Barriers
	· Identify pool of translators

· Utilize bi-lingual material

	Historical Family Antecedents
	· Staff training to include roll playing family history and belief systems

	Isolation resulting in lack of public knowledge of programs
	· Advertise/media/word of mouth

· Place brochure racks throughout the community and ask agencies to  keep them stocked

· Inform service clubs and groups


Improved Child Health

	Obstacle
	Actions

	Funding
	· Collaborate with Health Services/Healthy Beginnings
· First 5 Modoc commitment to fund new enrollees in the Healthy Families Program

	Transportation
	· Combine efforts with Sage Stage


	Cultural Understanding
	· Cultural competence training

· Advocate for awareness and training

	Language Barriers
	· Identify pool of translators
· Bi-lingual phone system at Health services
· New State regulations on translation for 

   health services.

	Historical Family Antecedents
	· Roll play family history and belief systems

	Isolation resulting in lack

of public knowledge of

 programs
	· Advertise/media/word of mouth,

· Place brochure racks throughout the 

   community and ask agencies to  keep

   them stocked 

· Inform service clubs and groups.




Improved Systems of Care

	Obstacle
	Actions

	Funding
	· Collaborate with local programs (MCAH, SELPA, TEACH, EHS, MCOE, Health Services etc)

	Transportation
	· Combine efforts with Sage Stage, Prop 63, 

	Cultural Understanding
	· Cultural competence training
· Advocate for awareness and training

	Language Barriers
	· Identify pool of translators
· Bi-lingual phone system at Health Services
· New state regulations on translation for 

  Health Services.

	Historical Family Antecedents
	·  Staff training to include roll playing family history and belief systems

	Isolation resulting in lack

of public knowledge of

 programs
	· Advertise/media/word of mouth

· Place brochure racks throughout the community 
  and ask agencies to  keep them stocked
· Inform service clubs and groups.


Identified Goals and Objectives
	Focus Area
	Improved Child Development
	Improved Family Function
	Improved Child Health
	Improved Systems of Care

	Goal
	Children develop to their full potential
	Empower healthy family functioning
	Improved health and wellness
	System of care that supports a seamless infrastructure

	Objectives
	1) Families have increased access to further education and services that enhance financial resources and family stability.

2) Access, quality and diversity of early care and education options will be increased through programs and services that recruit, train and support early care and education professionals.
	1) Parents will receive support to increase their knowledge in child rearing, family relationships and community resources.
	1) Identify parents and children who have health needs.

2) Increase health access to prevention and primary health care services for pregnant women and children birth through age 5.
	1) Funded programs show evidence of increased collaboration and ongoing communication.

2) Funded programs demonstrate commitment to evaluation and sustainability.




