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Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
February 11, 2009
Adopted

 Minutes
Members of the Commission met for a Regular Meeting



Call to Order & Flag Salute

at the Child and Family Resource Center at 5:40 p.m. 
Chair Richert called meeting to order pursuant to law.
Members Present

Edward Richert MD-Chair

Alice Lybarger

Kelly Crosby

De Funk-Alternate

Staff Present

Amanda Hoy

Jody Nelson

Regular Meeting 5:40 p.m.

Old Business

Item 1 Approve/Disapprove Minutes from the January 14, 2009 Public Hearing and Regular Meeting

Motion made by Commissioner Crosby to approve the Minutes from the January 14, 2009 Public Hearing and Regular Meeting.  Motion seconded by Commission Alternate Funk.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.

New Business

Item 2 Announcement of Modoc County Board of Supervisors Commission Appointment-Shorty Crabtree

Executive Director Hoy announced that Modoc County Board of Supervisor, Shorty Crabtree, has been appointed to serve on the First 5 Modoc Commission. Nothing Further.

Item 3 Approve/Disapprove Nomination and Election of FY 08-09 Commission Vice Chair. Chair Richert opened nominations for Commission Vice Chair to replace out-going Vice Chair Cantrall.  Commissioner Lybarger nominated Commissioner Jones for FY 08-09 Commission Vice Chair.  Commission Alternate Funk seconded the nomination. Motion Carries with 4 Ayes, 0 Nays, and 0 Abstentions.

Item 4 Approve/Disapprove FY 09-10 Administrative Budget as Recommended by the Fiscal Sub-Committee on 02/04/09

Executive Director Hoy discussed changes on the FY 09-10 administrative budget.  Commissioner Lybarger motioned to approve the FY 09-10 Administrative Budget as Recommended by the Fiscal Sub-Committee on 02/04/09.  Motion seconded by Commission Alternate Funk.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.

Item 5 Approve/Disapprove Misc. Grant Application Policies “Sustainability Issues”
Executive Director Hoy researched other county’s sustainability policies and spoke with their north-west regional evaluator and found that Modoc County is somewhat unique in their three year limit on grant awards.  More common is that county’s embed language about sustainability in their Strategic Plan that is more a statement of expectation that grantees pursue additional funding.  This can also be included in their scope of work.  First 5 Modoc currently requests of grantees to state in their application other sources of funding sought and/or received. If they apply for multi-year funding they must, in their renewal application, include an updated sustainability plan.  Also suggested was a  phased out approach that is used by Kings County.  Funding is decreased by a certain percentage each year to encourage sustainability.  General discussion followed regarding the best way to approach sustainability.  Motion made by Commissioner Crosby to add language to the miscellaneous  grant applications policies stating: “If after three years a grantee has successfully achieved the results outlined in the evaluation plan and all other contractual requirement have been met they may come back to the Commission through the regular competitive bid process for further consideration of funding.”  Motion seconded by Commission Alternate Funk. Motion carries with 4 Ayes, 0 Nays, and 0 abstentions.  
Item 6 Approve/Disapprove Commitment to a Grant Budget Reserve Balance with the use of unspent funds.  Request includes recommitment of FY 08-09 SVJUSD Child Development Center $25,000.00 as recommended by the Fiscal Sub-Committee on 02/04/09

 Executive Director Hoy stated many issues were discussed by the Fiscal Sub-Committee in regards to building a reserve balance in preparation of our reduced fund balances with the county. Due to the First 5 California allocation process we are forced to maintain a reserve balance in order to cover payments to programs and staff.   The State is two months behind on payments and often we carry revenue due to us from the state of close to $80,000.00 two months into the following year.  Recommendations were made to continue reserving unspent funds from administration and to also reserve unspent funds from programs until a one year allocation is reserved or $200,000.00.  Ms. Hoy believes this can be easily accomplished over the next few years without interruption to our current program.  Motion made by Commissioner Lybarger to Commit to a Grant Budget Reserve Balance with the use of unspent funds.  Request includes recommitment of FY 08-09 SVJUSD Child Development Center $25,000.00 as recommended by the Fiscal Sub-Committee on 02/04/09. Motion seconded by Commissioner Crosby.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.
Item 7 Approve/Disapprove Addition to Grantee Service Contracts
General discussion followed regarding reporting responsibility of grantees. Motion made by Commission Alternate Funk to approve addition to grantee service contracts.  Motion seconded by Commissioner Lybarger. Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.
Public Hearing

Item 8 Approve/Disapprove First 5 California Fiscal Year 07-08 Annual Report

Motion made by Commissioner Crosby to Approve the First 5 California Fiscal Year   07-08 Annual Report.  Motion seconded by Commission Alternate Funk.  Motion carries with 4 Ayes, 0 Nays and 0 Abstentions.
Item 9 Commence with Strategic Plan Process

a) Establish reliable Indicators


b) Sustainable actions required to carry out new direction

The Commission discussed each Focus Area and possible indicators in a round table discussion.  General consensus of Focus Area 4: Improved Systems of Care was that all proposals must demonstrate how they are integrating services into a “consumer-oriented and easily accessible system”.  To achieve improvements in one or more of the other-focus areas requires deliberate and collaborative work in this result area.  This list was not intended to be and inclusive list of possibilities but rather examples of possibilities. See attached table for results.
Presentations/Reports

Commission Report
None

Staff Report

Executive Director Hoy stated First 5 California and the First 5 Association have been working closely with the State in regards to the current state budget crises.  It is the hope of First 5 to work out an agreement to be part of the solution to the budget crises over the next three years with a temporary diversion of funds that would go toward State services for children 0-5.  It is unclear what the final proposal will look like but what is being discussed is that First 5 California would be willing to divert 50% of their funding with 40% diversion of County funding.  The State and majority of Counties felt they could continue to operate for up to three years.  It appears the State, First 5 California, and Senator Cox are all in favor of a hold harmless clause for small counties that would retain our minimum allocations.  This is good news for Modoc and acknowledgement of how important our small local First 5’s have become to the community.  Nothing Further.
School Readiness

Executive Director Hoy stated November 1, 2009 is the State deadline to request unspent funds from School Readiness Cycle 1.  Ms. Hoy has been working with Public Health and State Preschool on expansion possibilities.  Once the details have been approved by the advisory committee an expansion request would go to the State.  Ms Hoy will keep the Commission informed of any changes.  With a deadline date from the State, any unspent funds at that time, will be re-committed to the reserve fund balance.  Nothing Further.
Program Report

The Public Heath –Improved Breastfeeding Rates program has purchased breast pumps and supplies.  They have developed a survey that is being sent with informational packets to the 12 largest employers in Modoc County.  Nine women in the POE program have delivered since October 2008 and 5 have continued to breastfeed.  Cost: $7,448.00. Nothing Further.

Fiscal

  a) December

 Executive Director Hoy stated fiscal is in order. Nothing Further.
Item 10 Announcement of Next Public Hearing

Date:

March 11, 2009


Time:

5:30 p.m.



Location:
Child and Family Resource Center

Item 11 Adjournment





Time: 7:15p.m. 

Respectfully Submitted:


Commission Chair Edward Richert MD 

First 5 Modoc’s  Four Focus Areas
This section presents First 5 Modoc’s five year goals, objectives and related indicators, organized according to focus area.
Focus Area 1: Improved Child Development
Goal:
Children develop to their full potential.

Objectives




      Indicators

1.1 Families have increased access to further 
      ► Increase number of parents taking 

     education and services that enhance financial           parenting classes focused on 

     resources and family stability


           supporting child physical, cognitive,







           socio-emotional development







      ► Increase number of                              



                                                 providers/parents/caregivers 







          participating in training and education 







          events







      ► Increased number of parents 







           requesting and receiving information 







           about early childhood development

1.2 Access, quality and diversity of early care
      ► Increase number of support and 

     and education options will be increased
           training programs for providers 

     through programs and services that recruit
          (educational, home visitor, PHN, 


     train and support early care and education 
           MH counseling)


     professionals



      ► Increase number of providers offering







           high quality environment and 







           instruction as indicated by ECERS, 








           DRDP-R, DRDP Access assessments







           and/or currently approved standardized






           assessments







     ► Increased access and attendance on 






          preschool, Head Start, EHS, and “K”

Focus Area 1: Improved Family Functioning

Goal:   Empower healthy family functioning
Objectives:




      Indicators:
2.1 Parents will receive support to increase their
      ► Increase number of parents/caregivers 


     knowledge in child rearing, family relationships         served adopting improved nutrition,      

     and community resources                                          health and physical activity practices






      ► Increased number of high-risk families 







           referred for services 







      ► Increase number of prevention programs 







           and opportunities to educate parents







           involved in a culturally and linguistically







           appropriate way.







     ► Increase number of high-risk families 






          served through home visiting







     ► Increase number of parents who regularly 






         read to their children




Focus Area 3: Improved Child Health

Goal: Improved health and wellness
Objectives:




Indicators:
3.1 Identify parents and children who have
► Increase number of parents and children 


      health needs



    involved in primary prevention programs






    (ex. CHDP, nutrition activity and dental 







    screenings)







► Increase number of families who have







     a medical home







► Increase number of pediatric dental







    providers/services within the county

3.2 Increase health access to prevention             ► Increase number of woman entering
     and primary health care services for                    prenatal care in the first trimester
     pregnant woman and children birth

► Increase number of women receiving 
     through age 5



     continuous prenatal care






► Increase number of children covered by 







    health insurance







► Increase access to transportation services

Focus Area 4: Improved Systems of Care

Goal: Systems of Care that supports a seamless infrastructure
All proposals must demonstrate how they are integrating services into a “consumer-oriented and easily accessible system”.  To achieve improvements in one or more of the other focus areas requires deliberate and collaborative work in this result area.  Listed below are objectives identified in the strategic planning session.  This list was not intended to be an inclusive list of possibilities but rather examples of possibilities.
Objectives:
4.1 Funded programs show evidence of increased collaboration and ongoing communication

4.2 Funded programs demonstrate commitment to evaluation and sustainability

