[image: image1.jpg]



Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
May 13, 2009
Adopted

 Minutes
Members of the Commission met for a Public 




Call to Order & Flag Salute
Hearing and Regular Meeting




at the Child and Family Resource Center at 5:35 p.m. 
Chair Richert called meeting to order pursuant to law.
Members Present





Public Present

Edward Richert MD-Chair




Jennifer Slinkard

Lisa Townsend





Lucy Vierra

Alice Lybarger





Sarah Cook

Kelly Crosby






Jeff Bullock

Staff Present
Amanda Hoy

Jody Nelson

Public Hearing and Regular Meeting

Old Business

Item 1 Approve/Disapprove Minutes from the 03/11/09 Public Hearing and Regular Meeting.

Commissioner Crosby motioned to approve minutes from the 03/11/09 Public Hearing and Regular Meeting.  Motion seconded by Commissioner Lybarger.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.

New Business

Item 2 Approve/Disapprove Surprise Valley Joint Unified School District Request for Renewal of “Child Development Center” FY 09-10 $25,000.00

Chair Richert questioned if the $25,000.00 grant award from FY 08-09 had been spent.  Executive Director Hoy stated the grant was not used as the project did not progress to the point they had hoped.  Chair Richert questioned the timeline on the budget not matching the First 5 Modoc grant timeline.  General Discussion followed.  Commissioner Crosby motioned to approve Surprise Valley Joint Unified School District Request for Renewal in the amount of $25,000.00 pending the change of the timeframe to coincide with the First 5 Modoc Fiscal Year.  Motioned Seconded by Commissioner Lybarger.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.

Item 3 Approve/Disapprove  Modoc County Public Health Request for Renewal of “Healthy Beginnings” FY 09-10 $56,467.00

Chair Richert passed the gavel to Executive Director Hoy.  Chair Richert and Commissioner Crosby recused themselves and left the room.  
Ms. Slinkard gave a synopsis of the program.  This year “Healthy Beginnings” is incorporating “Project SAP” into their program. Commissioner Lybarger motioned to approve Modoc County Public Health Request for Renewal of “Healthy Beginnings” FY 09-10 $56,467.00.  Motioned Seconded by Commissioner Townsend.  Motion carries with 2 Ayes, 0 Nays, 0 Abstentions, and 2 Recusals from Chair Richert and Commissioner Crosby.
Chair Richert and Commissioner Crosby reentered the room.  Executive Director Hoy passed the gavel to Chair Richert.
Board of Supervisor Jeff Bullock present at 6:00 p.m. to report back to Commission Alternate Patricia Cantrall.
Item 4 Review of FY 09-10 Formal Grant Proposal: Question and Answers

    4a) Modoc Child Care Council “CARES Early Education Quality Improvement   

          Project (EEQuIP)” $60,0000

Sarah Cook and Lucy Vierra from Modoc Child Care Council where present to answer questions.  Ms. Cook gave a synopsis of their program and stated they would like to keep the infrastructure of the current CARES program going.  The focus at the State level is currently quality improvement.  CARES would also like to push for quality improvement at the local level as subsidized reimbursements will likely become tiered based on a quality rating system.  CARES would like to continue to help monetarily with early childhood education classes.  They are still having problems with Lassen College coming to Alturas and are looking at College of the Siskyous and Shasta College as possible options.  Chair Richert questioned if the tiered reimbursement would be for our system or the State and also if it was known what the quality improvement parameters would be.  Ms. Cook answered the reimbursement is from the State for subsidized child care.  Currently they use the DRDP-R assessment and Thelma Harms ECERS rating scale.  The State is also researching ELCO (Early Education and Literacy Classroom Observation) in which several local providers will be attending training.  Head Start is piloting an improvement system called CLASP which is also being researched.  It is possible the State could create their own system as well.  Ms. Cook stated CARES will work with providers developing programs to help meet State standards, some of the grant money would be used to help facilitate this process.  Chair Richert questioned what the yearly retention rate has been since CARES began nine years ago and if any of the providers who where involved nine years ago are still involved today.  Ms. Cook answered they have a 58% retention rate with many providers being involved for the full nine years.  Modoc CARES has the highest percentage of people who are on the permit matrix in the State of California.  Commissioner Crosby questioned how the $29,000.00 for stipends would be distributed.  Ms. Cook answered that in the past stipends where distributed based on how much education and training was completed.  Each participant was also required to fill out an education plan, progress on the plan helped determine how much  stipend the individual received.  Ms. Cook stated stipends will now be a straight amount based on what level the individual is at.  Commissioner Crosby questioned how completed education and trainings are tracked.  Ms. Cook answered they currently track through a Statewide database.  If the database is discontinued they also have a spreadsheet that serves the same function.  CARES also requires proof, such as sign in/out sheets or certificates of completion from the class or training.  Commissioner Crosby questioned if the classes had to be specific to early childhood education.  Ms. Cook answered the State requires the class help move the person up the permit matrix or move the person from one degree to another.  Ms. Cook stated they currently have four providers working on their bachelors degree. Commissioner Lybarger questioned if there are any issues of funding reductions for Modoc Child Care Council.  Ms Cook stated they are not currently anticipating any funding reductions.  However, the State is considering changing all center-based programs serving three and four year old subsidized child care slots to State Preschool slots.  This will not effect the amount of the reimbursement.  Nothing Further
Presentations/Reports

Commission Report: None
Staff Report: 
Executive Director Hoy reported since the last meeting she has given presentations to MCAH, MCDAC, Modoc County Auditor Alice Mars, and the new CAO Mark Charlton.  Ms. Hoy and Mr. Charlton discussed changes to the presentation that are being made before being presented to the Modoc County Board of Supervisors.  Regardless of the outcome of the May 19th ballot Ms. Hoy feels confident that our relationship with the County will remain strong.  The new Strategic Plan has been distributed to all county departments and mailers went out to community agencies including faith based organizations with offers to present more information if requested.  Ms. Hoy is looking for new legal council as Dave Mason can no longer represent First 5.  Ms. Hoy has made contact with Jordan Funk and is discussing legal options.

 Program Report: None 
School Readiness:  Executive Director Hoy reported during the March SR advisory meeting approval was made for program expansion of Public Health additional materials and supplies and for the “Raising A Reader” program.  On May 6 they were approved by the State.  During the April meeting a schedule for eligibility for enrollment for new program participants was approved that was developed 15% above the State income ceiling for child care and development programs.  For the first time we are seeing a waiting list and serving on a first come first serve basis is no longer possible.  Eligibility will now be based upon age and need.  Nothing Further.
Fiscal

   A) February

   B) March

Executive Director Hoy reported the Fiscal is in order.

Item 5 Announcement of next Public Hearing & Regular Meeting


Date:

June 10, 2009



Time:

5:30 p.m.


Location:
Child and Family Resource Center
Item 6 Adjournment





Time:6:20

Respectfully Submitted:


Commission Chair Edward Richert MD
