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Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
June 10, 2009
Adopted

 Minutes
Members of the Commission met for a Public 




Call to Order & Flag Salute
Hearing and Regular Meeting




at the Child and Family Resource Center at 5:35 p.m. 
Chair Richert called meeting to order pursuant to law.
Members Present





Public Present

Edward Richert MD-Chair




Danette DePaul

Gary Jones-Vice Chair




Lucy Vierra

Alice Lybarger





Sarah Cook

Shorty Crabtree

Staff Present

Amanda Hoy

Jody Nelson

Public Hearing and Regular Meeting

Item 1 Approve/Disapprove of Minutes from the 05/13/09 Public Hearing and Regular Meeting.

Commissioner Lybarger motioned to approve the minutes from the 05/13/09 Public Hearing and Regular Meeting.  Motion seconded by Vice Chair Jones.  Motion carries with 2 Ayes, 0 Nays, and 2 Abstentions from Commissioner Crabtree and Vice Chair Jones.
Item 2 Approve/Disapprove Modoc District Fair “Kids Corner” FY 08-09 Micro-Grant Application in the amount of $979.83

Modoc District Fair Manager Dannette Depaul was present to answer questions.  Ms. DePaul gave a synopsis of the program.  Vice Chair Jones motioned to approve Modoc District Fair “Kids Corner” FY 08-09 Micro-Grant application in the amount of $979.83.  Motion seconded by Commissioner Lybarger.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.

Item 3 Approve/Disapprove FY 09-10 Grant Budget Modification

Commissioner Lybarger motioned to approve the FY 09-10 Grant Budget Modification. Motion seconded by Commissioner Crabtree.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.
Item 4 Approve/Disapprove Modoc Child Care Council “CARES Early Education Quality Improvement Project (EEQUIP)” FY 09-10 Formal Grant Application in the Amount of $60,000.00

Modoc Child Care Council representatives Sarah Cook and Lucy Vierra were present to answer questions.  Ms. Cook updated the commission stating she attended an EELCO (Early Education and Literacy Classroom Observation) training. Chair Richert questioned if an individual had already been hired to manage the EEQUIP program.  Ms. Cook answered that Lucy Vierra will be managing the EEQUIP program.  General discussion followed regarding the First 5 payment schedule.  Commission commenced score of application.  Chair Richert announced there was a sufficient score to award.  Vice Chair Jones motioned to approve Modoc Child Care Council “CARES Early Quality Improvement Project (EEQUIP).” Motion seconded by Commissioner Crabtree.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.
Review “Evaluation System and Assessment Findings and Recommendations” from Social Entrepreneurs Inc.

Executive Director Hoy stated the NW region received funding from First 5 CA to complete a regional assessment of both local and regional evaluation tools.  Each county received a portion of the funds to conduct local assessments of  tools for collecting data and evaluation processes.  The report attached is the findings and recommendations for Modoc.  The FY 07-08 Annual Report to the State had changed considerably from past years and posed some difficulty in reporting.  Many recommendations were already in the process of being changed before the evaluation started, such as review and modification of the Strategic Plan with clearly identified objectives, indicators, and focus areas that align with the State.  As a result of the evaluation Ms. Hoy has modified the Project Outcomes chart that is included in all Formal and Mini-Grant application packets, as well as a sample guide to developing quality indicators.  Grantees must now choose a focus area, objective, and at least one indicator from the Strategic Plan to be reported on.  They are encouraged and should develop their own indicators, specific to their program, and the sample guide to developing quality indicators serves as a tool in developing indicators.  Recommendations also included holding grantee meetings to discuss forms, etc.  In the past we have held an annual grantee meeting as part of the formal RFP process and now, in addition, Ms. Hoy will be holding an annual informational meeting in July to go over the Strategic Plan, policies and procedures for the various grant processes, funding opportunities and field questions.  General discussion followed.  
Presentations/Reports
Commission Report

Vice Chair Jones reported his daughter graduated from High School as Salutatorian of her class and discussed the hard work and discussed the hard work, time, and dedication it takes for all students that excel and succeed in their class.
Staff Report

Executive Director Hoy reported that Prop 1D failed.  Efforts have started by the small county workgroups in correspondence with the State in regards to small county allocations.  After the failure of Prop 1D it is hoped that the State will now fully understand what small counties have to go through every three years to keep and maintain small county allocations from the State.  Ms. Hoy will be taking a more active role in advocating for small counties with the State.  Prop 1D was important to us in that even the legislature seemed to understand the importance of the small counties given the language that protected the minimum allocations to small Counties.

Ms Hoy recently received and executed the contract from the State for the Healthy Families Program.  Everything was in order and as presented to the Commission.  Nothing further.

Program Report

Executive Director Hoy reported the Modoc Indian Heath Project “Parents As Teachers” program reported that five families are consistently being served. Twenty home-visits had been conducted through March.  Group meetings have been held monthly since September.  There has been staffing issues as they have lost one PAT educator.  Survey results have been hard to track as thirteen surveys have been sent out and only six returned.  Ms. Hoy has corresponded with MIHP on a number of occasions and they are aware of the issue, as the surveys are a significant portion of the evaluation of their program.  Ms. Hoy is anticipating a funding request for FY 09-10 and has had many discussions in regard to the importance of the program evaluation as this would be a third year of funding.  Total funds spent $7,529.83.  Nothing further.
School Readiness

Executive director Hoy reported summer camp is expected to start June 15 and they are fully enrolled with 16 children.  The camp runs 19 days.  There will be a quarterly partner meeting on June 30 at 10:00 am at the Child and Family Resource Center.  Nothing further.

Fiscal

  a) April

Executive Director Hoy discussed the Fiscal sheets.  Ms. Hoy reported the Fiscal is in order.  Nothing Further.

Item 6 Announcement of next Public Hearing and Regular Meeting


Date:

July 8, 2009





Time

5:30 p.m.






Location:
Child and Family Resource Center


Item 7 Adjournment





Time:6:15


Respectfully Submitted


Commission Chair Edward Richert MD

