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Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
July 08, 2009
Adopted

 Minutes
Members of the Commission met for a Public 




Call to Order & Flag Salute
Hearing and Regular Meeting




at the Child and Family Resource Center at 5:35 p.m. 
Chair Richert called meeting to order pursuant to law.
Members Present





Public Present

Edward Richert MD-Chair




Tanya Shulz

De Funk-Alternate Vice Chair



Melissa Channell

    Alice Lybarger





Susan Hegstad

Lisa Townsend





Virginia Degarmo

Kelly Crosby

Staff Present

Amanda Hoy

Jody Nelson

Public Hearing and Regular Meeting

Item 1 Approve/Disapprove of Minutes from the 06/10/09 Public Hearing and Regular Meeting.  
Chair Richert passed the gavel to Commissioner Crosby.  Commissioner Lybarger Motioned to approve minutes from the 06/10/09 Public Hearing and Regular Meeting.  Chair Richert seconded the motion.  Motion carries with 2 Ayes, 0 Nays, and 3 Abstentions from Commissioner Crosby, Commissioner Townsend, and Alternate Vice Chair Funk.  Commissioner Crosby passed gavel back to Chair Richert
Item 2 Approve/Disapprove Modoc County Public Health Micro-Grant Application “Childbirth Education Classes” in the amount of $999.00

Chair Richert passed gavel to Commissioner Townsend and he and Commissioner Crosby recused themselves.  Commissioner Lybarger motioned to approve Modoc County Public Health Micro-Grant Application “Childbirth Education Classes.”  Alternate Vice Chair Funk seconded the motion.  Motion carries with 3 Ayes, 0 Nays, 0 Abstentions, and 2 Recusals from Chair Richert and Commissioner Crosby.  Commissioner Townsend passed gavel back to Chair Richert.
Alternate Vice Chair Funk absent at 5:40 p.m.

Item 3 Approve/Disapprove Strong Family Health Center (SFHC) Mini Grant Appplication “Parents As Teachers” in the amount of $10,000.00

Commissioner Townsend recused herself and left the room. SFHC representative Melissa Channell, Virginia Degarmo, and Susan Hegstad were present to answer questions.  Ms. Channell and Ms. Hegstad gave a synopsis of the program.  Commissioner Crosby questioned the applicants on the intensity of the survey, what incentives will be used to encourage parents to fill out the surveys, who on staff has been trained, sustainability, and how Focus Area Four Improved Systems of Care of the Strategic Plan was being addressed.  Ms. Channell responded the survey included in the application will be used as a pre and post survey.  They also have mini surveys that will be implemented.  Mailing in surveys in the past has not been successful, this year they plan on requesting the survey during the home-visit while the educator is working with the child.  Ms. Hegstad stated Virginia Degarmo completed the educator training in September  2008 and Melissa Channell has completed the training necessary to become the supervisor of the program.  Ms. Channell stated the conference is held in Missouri and the cost is very high.  Ms. Hegstad stated SFHC is committed to the program and it will continue regardless of funding issues.   Ms. Channell stated that Focus Area Four is addressed through the health screening referral process.  Parent educators screen for developmental delays in hearing and vision using the Denver II system.  If there is any concern, a referral to another agency is completed.  Commissioner Lybarger suggested more than one screening tool be used as different systems may pick up on different delays.  Chair Richert expressed concern that surveys may not accurately measure the success of a program as questions can be skewed for positive feedback.  Also the header of the survey “think back to before you participated in the Parents As Teachers program” gives the illusion of only a post survey instead of the pre and post survey it is intended for. Ms. Channell concurred and agreed to change the heading. Commissioner Lybarger questioned  recertification costs.  Ms. Hegstad responded the yearly recertification cost is $300.00 for the program and $40 each for the educator and supervisor.  Commission commenced score of application.  Chair Richert announced a sufficient score to award.  Chair Richert passed gavel to Executive Director Hoy.  Chair Richert motioned to Approve Strong Family Health Center Mini-Grant application “Parents As Teachers” in the amount of $10,000.00 with the clarification to modify the Project Outcomes Chart to include increased number of surveys received through measurable outcomes with dates and to track referrals when made.  Motion seconded by Commissioner Crosby.  Motion carries with 3 Ayes, 0 Nays, 0 Abstentions and 1 Recusal from Commissioner Townsend.

Item 4 Approve/Disapprove Annual Review of Strategic Plan 2009-2013
Motion made by Commissioner Crosby to approve the annual review of Strategic Plan 2009-2013.  Motion seconded by Commissioner Crosby.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.
  Item 5 Approve/Disapprove review of First 5 Modoc Policies and Procedures
·  Modoc County Children and Families Commission Policies

  
      Miscellaneous Grant Application Policies

  
      Supplantation Policy

         Tobacco Free Policy

         Equity and Diversity Policy

·   Letter of Intent Guidelines

·   Request for Proposals (RFP) Formal Guidelines

·   Formal Proposal Exhibits

·   Conflict of Interest Code and Checklist

·   Mini Grant Program Guidelines
·   Mini Grant Application

·   Micro Grant Application

·   Guidelines for Program Contract Review and Renewal

·   Administrative Rate Policy

·   Contracting Policy

Commissioner Richert requested that grant scoring become anonymous.  Executive Director Hoy stated she will contact legal council, and if appropriate, she will modify the score sheets to remove the commissioner name. Motion made by Commissioner Crosby to Approve review of First 5 Modoc Policies and Procedures with the potential of removing commissioners name from the scoring sheet.  Motion seconded by Commissioner Lybarger.  Motion carries with 4 Ayes, 0 Nays and 0 Abstentions.

Item 6 Approve/Disapprove First 5 Modoc Accounting and Budgeting Policy and Procedures.  

Executive Director Hoy stated she developed the accounting and budgeting policy as an informative manual to the practices of First 5 Modoc.  The procedures have been in place and have been followed for many years, however, it has not been formalized by the Commission.  Ms. Hoy is also hoping to correct the Audit finding Lack of Segregation of Duties.  The State Controllers Office finds there is sufficient compensating controls in place that would warrant removal of the finding, however, it is up to the individual Auditor. With systems in place and feedback from the State Controllers Office, Ms. Hoy will not concur with the auditors, should this finding be sited again, and will respond appropriately in the 08-09 audit.  Motion made by Commissioner Lybarger to approve First 5 Modoc Accounting and Budgeting Policy and Procedures.  Motion seconded by Commissioner Townsend.  Motion carries with 4 Ayes, 0 Nays and 0 Abstentions.

Item 7 Approve/Disapprove Budget Modification request to move Modoc District Fair “Kids Korner” Micro-grant amount $979.83 from FY 08-09 grant budget to FY 09-10 grant budget.  

Executive Director Hoy stated the grant was approved with 08-09 budgeted funds, which was the intent, however she neglected to request permission to move the funds from the 08-09 grant budget to the 09-10 grant budget.  Motion made by Commissioner Lybarger to approve the budget modification request to move Modoc District Fair “Kids Korner” Micro-grant amount $979.83 from FY 08-09 grant budget to FY 09-10 grant budget.  Motion seconded by Commissioner Crosby.  Motion carries with 4 Ayes, 0 Nays, and 0 Abstentions.

Presentation/Reports

Commission Report

 None

Staff Report

Executive Director Hoy reported on the 2nd audit finding on Financial Reporting, in regards to preparing our own financial statements, she will be participating in an all day web-based training on July 13 through CalCPA on “GASB Basic financial statements for State and Local governments.” Upon completion Ms. Hoy will receive 8.0 CPE credits in Government and 8.0 in Yellow book standards.  Although the finding will not be removed, as Ms Hoy is not a CPA, it is the intent of the State Controllers Office that fiscal staff continue to learn and understand all aspects of the Financial Statement (audit). Ms. Hoy has been working on staff development, both staff members have gone back to college.  Nothing further.
Program Report

Executive Director Hoy reported the Public Health Fluoride Varnish grant had served 441 children and 171 parents and other family members as of April 30, 2009.  There have been three screenings at Early Head Start and Head Start sites and 17 presentations completed at preschool and “K” sites.  Parents and staff at EHS and Head Start received curriculum on oral health and training on the prevention of tooth decay, fluoride treatment, signs and symptoms of tooth decay, nutrition, plaque formation, dental ER and pregnancy.  Total funds spent $1,898.00.  Nothing further.
School Readiness

Executive Director Hoy reported she is preparing year end State reporting on School Readiness.  For the first time the Family Support Worker will have completed the DRDP-R assessments on all children enrolled in School Readiness.  Ms. Hoy will be including this information in the SR reporting to the State as well as in her year end evaluation of programs.  Nothing further.
Fiscal

   a) May

Executive Director Hoy  reported the fiscal is in order.  General Discussion followed on the recent ramifications and current state of the Modoc County Treasury.  Nothing Further.
Item 8 Announcement of next Public Hearing & Regular Meeting


Date:

September 09, 2009






Time:

5:30 p.m.







Location:
Child and Family Resource Center


Item 9 Adjournment



Time:6:33 p.m.
Respectfully Submitted



Commission Chair Edward Richert MD

