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Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
September 09, 2009
Adopted

 Minutes
Members of the Commission met for a Public 




Call to Order & Flag Salute
Hearing and Regular Meeting




at the Child and Family Resource Center at 5:35 p.m. 
Chair Richert called meeting to order pursuant to law.
Members Present





Public Present

Edward Richert MD-Chair




Carol Callaghan
     Gary Jones-Vice Chair




Candace Deaton

    Alice Lybarger





Amber Fabela




Kelly Crosby






Sarah Cook

  Shorty Crabtree








Staff Present

Amanda Hoy

Jody Nelson

Public Hearing and Regular Meeting

Item 1 Approve/Disapprove of Minutes from the July 08, 2009 Public Hearing and Regular Meeting.

Commissioner Crosby motioned to approve the minutes from the July 08, 2009 Public Hearing and Regular meeting.  Motion seconded by Commissioner Lybarger.  Motion passed with 5 Ayes, 0 Nays, and 0 Abstentions.

Commissioner Crosby requested Item 10 be moved to follow Item 1 for discussion, the Commission consented to the request.
Item 10 Discussion of Current County Financial Situation

Executive Director Hoy reported First 5 Modoc currently has close to $500,000.00 on deposit with the County.  The Health and Safety code states Prop 10 funds can only be used in accordance with Prop 10 mandates.  In addition our County Ordinance also states similar language.  Ms. Hoy is meeting with CAO Mark Charlton to discuss the laws surrounding the correct disbursement of Prop 10 funds.  Ms. Hoy stated a letter and discussion with the new CAO is the most fiscally responsible thing to do.  Vice Chair Jones reported he has been attending fiscal meetings with the County.  These are difficult times.  Currently it appears there is a shortfall of approximately $700,000.00.     Commissioner Crabtree reported the CAO is looking at getting a loan to offset the negative fund balance.  Chair Richert questioned the effect to First 5 Modoc.  Ms. Hoy responded she has spoken to the County Treasurer, Cheryl Knoch, and the County has always been able to meet cash flow needs.  Ms. Knoch does not think this will change in the future.  Commissioner Crosby stated the Commission needs to be careful with expenditures to not further exasperate the debt situation.  
Item 2 Approve/Disapprove Plumas Rural Services  (PRS) Micro Grant Application “Respite Care Training” in the Amount of $990.00
PRS representatives Candace Deaton and Amber Fabela were present to answer questions.  Ms. Deaton gave a synopsis of the program stating PRS became a vendor for Modoc County Far Northern Respite Care last year. Ms. Deaton stated they have been able to coordinate respite care for older consumers but have a gap in services for younger children.  The grant would be used to collaborate with Alliance for Work Force Development in order to provide training for respite providers.   The grant would also provide initial background checks for potential providers. Commissioner Lybarger asked for clarification on the number of children served, if the Work Activity Center currently provided respite services, if they have had an interest in potential respite care providers and how many providers could be trained with this grant.   Ms. Deaton responded an estimated 11 children 0-5 would be served with approximately half being under age 3.  The Work Activity Center provides respite services and also sees a gap in qualified providers for children 0-5.  She received 18 applications for training and 10 were eligible potential providers. An estimated 15 providers could be trained with the grant funds. Chair Richert asked audience member Carol Callaghan, Executive Director of TEACH Inc, if Resource and Referral (R&R) had a similar program.  Ms. Callaghan answered R&R offers respite care for children 0-14 to income eligible families through licensed providers.  Commissioner Crosby questioned Ms. Callaghan on how many special needs children they are currently serving.  Ms. Callaghan responded she was unsure of exact numbers, but stated there was at least two children.  Chair Richert questioned how this grant was not a duplication of services with R&R.  Ms. Callaghan responded her program can not serve over income families.  Vice Chair Jones questioned how Modoc County was included in the Articles of Incorporation. Ms. Deaton responded PRS holds a four county grant that includes Modoc County, however, she is unsure of exactly how the Articles of Incorporation work.  Ms. Callaghan stated she is not aware of collaboration efforts with current services available.   Motion made by Commissioner Lybarger to table PRS Micro Grant Application “Respite Care Training” in the amount of $990.00.  Pending more information regarding collaboration with other agencies and clarification regarding Articles of Incorporation and services in Modoc County.  Motion seconded by Commissioner Crabtree. Motion carries with 5 Ayes, 0 Nays, 0 Abstentions. 
Item 3 Approve/Disapprove Plumas Rural Services (PRS) Micro Grant Application “Public Awareness for Childhood Disabilities and Special Needs and ADD/ADHD Training in the amount of $962.50

Vice Chair Jones recused himself and left the room. PRS representatives Candace Deaton and Amber Fabela were present to answer questions.  Ms Deaton gave a synopsis of the program stating they would like to collaborate with Modoc County Office of Education  to provide 504 training.  They would also like to collaborate with the Community Advisory Committee (CAC) to do a campaign regarding disabilities in October which is disability awareness month.  PRS would also like to provide training on ADD/ADHD symptoms, diagnosis and resources available.  Currently Ms. Deaton has 8 families interested in the training, 5 of the families have children under the age of 5. Audience member Carol Callaghan stated she would like to see collaboration with the RAINBOW program.  Chair Richert asked Ms. Callaghan if RAINBOW had plans for disability awareness month.  Ms. Callaghan responded she was unsure.  Audience member Sarah Cook stated the CAC was planning activities for Disability Awareness Month.  Commissioner Crosby motioned to approve PRS Micro Grant Application “Public Awareness for Childhood Disabilities and Special Needs and ADD/ADHD Training” in the amount of $962.50 with the addition of collaboration with RAINBOW and clarification on the Articles of Incorporation and services in Modoc County.  Motion seconded by Commissioner Lybarger.  Motion carries with 4 Ayes, 0 Nays, 0 Abstentions and 1 recusal form Vice Chair Jones.
Item 4 Approve/Disapprove Plumas Rural Services (PRS) Mini Grant Application “Modoc County Parent Mentoring” in the amount of $9,870.33
PRS representatives Candace Deaton and Amber Fabela were present to answer questions.  Ms. Deaton gave a synopsis of the program stating she visited a structured mentoring program in San Francisco and would like to see a similar model in Modoc County.  Families would be placed with a mentor who has received training on their needs.  This mentoring program would be similar to the RAINBOW program however any community member could become a mentor.  Commissioner Crosby questioned cost effectiveness of the program and if they had a location to house the program.  Ms. Deaton answered she has recently secured office space on Main Street.  Commissioner Jones questioned if PRS has contacted Lassen, Shasta and Sierra First 5’s regarding funding.  Ms. Deaton responded they planned to.  Chair Richert questioned audience member Carol Callaghan on how many children 0-5 the RAINBOW program is serving through its mentoring program.  Ms. Callaghan responded two.  General discussion followed regarding collaboration.  Vice Chair Jones motioned to table PRS Mini Grant Application “Modoc County Parent Mentoring” in the amount of $9,870.33. Pending collaboration, measurable outcomes, and clarification of the Articles of Incorporation and services in Modoc County.  Motion seconded by Commissioner Lybarger. Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.
Item 5 Approve/Disapprove Plumas Rural Services (PRS) Mini Grant Application “Modoc Early Childhood Intervention Roundtable/MDT” in the amount of $7053.86

Vice Chair Jones recused himself and left the room.  PRS representatives Candace Deaton and Amber Fabela were present to answer questions.  Ms. Deaton gave a synopsis of the program stating PRS would like to establish an early childhood intervention and multi disciplinary team in order to make sure all children ages 0-5 with disabilities or special need are being served.  Commissioner Crosby expressed concern of duplication of services as there is already a multi disciplinary team that meets as needed.  Ms. Deaton stated Lassen County has a very streamlined model of the Roundtable/Multi Disciplinary Team that she would like to see established in Modoc County.  General Discussion followed regarding duplication of services.  Commissioner Crosby motioned to disapprove Plumas Rural Services Mini Grant Application “Modoc Early Childhood Intervention Roundtable/MDT” in the amount of $7053.86 due to duplication of services.  Motion seconded by Commissioner Lybarger.  Motion carries with 4 Ayes, 0 Nays, 0 Abstentions, and 1 Recusal from Vice Chair Jones.
Item 6 Approve/Disapprove Nomination and Election of Commission Chair and Vice Chair.

Vice Chair Jones nominated Commissioner Crosby as Commission Chair and Commissioner Lybarger as Commission Vice Chair.  Motion seconded by Commissioner Crabtree.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.

Item 7 Approve/Disapprove New Commissioner Signature Card

Ms. Hoy also asked the Commission for permission to add Commission Alternate Funk to the signature card as it is sometimes difficult to find available Commissioners to sign warrants.  Consensus of the Commission was to allow Commission Alternate Funk permission to sign if no other Commission members could be reached.  Motion made by Commissioner Crosby to approve the New Commissioner Signature Card.  Motion Seconded by Commissioner Crabtree.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.
Item 8 Approve/Disapprove Review of Second Amended Bylaws of the Modoc County Children and Families Commission.

The Commission expressed interest in securing a 7th Commission Member and requested Executive Director Hoy contact Strong Family Health Center for possible representation.  The commission reviewed the Second Amended bylaws and found no changes needed.  No action is taken.
Item 9 Approve/Disapprove Consideration of Cancellation or Date Change of the November 11, 2009 Public Hearing and Regular Meeting.

Executive Director Hoy stated the November meeting falls on Veterans day and requested the Commissions direction.  Motion made by Commissioner Jones to cancel the November 11, 2009 Public Hearing and Regular Meeting.  Motion seconded by Commissioner Crabtree.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.
Presentations/Reports
Commission Report

None

Staff Report:
None

Program Report

Executive Director Hoy reported she has been working with Strong Family Health Center (SFHC) in regards to the requested changes to their FY 09-10 PAT grant.  SFHC has complied with all requests but have asked to retain the original survey designed by the University of Idaho as is recommended by the PAT National Center.  Ms. Hoy has accepted their request.  Ms. Hoy has had extensive discussion with PAT coordinator Melissa Channel regarding expected evaluation and feels Ms. Channell has a good understanding on what evaluation is expected.

School Readiness

Executive Director Hoy reported she is in the process of reviewing the design of many of First 5 Modoc’s programs, in particular state matching programs.  This review stems from expected future budget reductions and Project Legacy  that is expected to be in place by next fiscal year.  It does not appear that SR will continue in its current state.  Ms. Hoy is reviewing programs with the consideration of administrating state match programs ourselves.  Once the Project Legacy process is complete, any program that has been designed under Project Legacy will require an RFP process and most assuredly a local match.  With budget reductions coming the Commission will be faced with staff reductions in the near future.  Ms. Hoy would like to retain current staff in preparation for Project Legacy and by administering State match programs ourselves, will allow the Commission flexibility to do so.  There have been difficulties in the First 5 Modoc piece of coordination and reporting requirements due to differences in agency operations between First 5 CA, First 5 Modoc, MCOE, and TEACH.  General Discussion followed regarding gathering more information on Project Legacy and the budget.

Fiscal

a) June

b) June 13th Period
c) July

Ms. Hoy announced the Fiscal was in order.  Nothing Further

Item 11 Announcement of Next Public Hearing & Regular Meeting


Date:

October 14, 2009 (Special Meeting)



Time:

5:30 p.m.






Location:
Child and Family Resource Center

Item 12 Adjournment




Time: 7:25 p.m.

Respectfully Submitted


Commission Chair Kelly Crosby

