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Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
October 8, 2008
Adopted

 Minutes
Members of the Commission met for a Public Hearing


Call to Order & Flag Salute

& Regular Meeting at the Child and Family Resource Center

at 5:30 p.m. Chair Alternate Funk called meeting to order pursuant to law.
Members Present

De Funk- Chair Alternate 
Lisa Townsend

Kelly Crosby

Alice Lybarger

Edward Richert MD

Patricia Cantrall
Staff Present






Visitors Present

Amanda Hoy






Carole Griffin

Jody Nelson









Public Hearing and Regular Meeting 5:30 PM

No Public Comment

Unfinished Business

Item 1 Approve/Disapprove of Minutes from the September 10, 2008 Public Hearing and Regular Meeting

Motion made by Commissioner Crosby to Approve Minutes from the September 10, 2008 Public Hearing and Regular Meeting.  Motion seconded by Commissioner Lybarger. Motion carries with 3 Ayes, 0 Nays, and 1 Abstention from Chair Alternate Funk.

Item 2 Approve/Disapprove Modoc County Office of Education/Mt View Foster Agency “0-5 Transition Backpacks and Car-Seats” Micro-Grant Application in the amount of $991.00

Chair Alternate Funk passed the gavel to Chair Crosby and left the room.  General Discussion followed supporting the program.  Motion made by Commissioner Lybarger to approve Modoc County Office of Education/Mt View Foster Agency “0-5 Transition Backpacks and Car-Seats” Micro-Grant application in the amount of $991.00.  Motion seconded by Commissioner Townsend.  Motion carries with 3 Ayes, 0 Nays, and 1 recusal from Chair Alternate Funk.  
Commissioner Richert Present at 5:35

Item 3 Approve/Disapprove Nomination and Election of Commission Chair and Vice Chair.

Commissioner Lybarger nominated Commissioner Richert for Commission Chair. Commissioner Crosby nominated Commissioner Cantrall as Commission Vice Chair. Motion made by Commissioner Lybarger to Approve Commissioner Richert as Commission Chair and Commissioner Cantrall as Commission Vice Chair.  Motion seconded by Commissioner Townsend.  Motion Carries with 5 Ayes, 0 Nays and 0 Abstentions.

Item 4 Approve/Disapprove FY 07/08 First 5 Modoc Annual Report and School Readiness Report Materials to Submit for First 5 California Annual Report

Executive Director Hoy went over the report and all forms.  Ms. Hoy stated she is putting together a more extensive power-point presentation with evaluation of programs to be reviewed at the November Commission meeting.  Ms. Hoy stated she will be recommending to the commission to be more aware of what is being reported on the project outcome charts, although numbers and demographics are good, we need to see more data on the actual results of the services.  As First 5 Modoc matures and reserve funds are depleted the real data of successes, failures, benchmark/baseline data, and lessons learned will be important to the commission on the future of funded projects.  Commissioner Crosby questioned why School Readiness Cycle 1 had unspent dollars.  Ms. Hoy explained the first year there were unspent funds due to slow start up and low numbers.  Staffing issues and unsuccessful playgroups have also contributed to unspent dollars.
Commissioner Cantrall present at 5:45 p.m.

Commissioner Townsend questioned how School Readiness demographics were obtained.  Ms. Hoy explained all demographics are collected from the Family Support Workers through the PEDS State-Wide Database.  Motion made by Commissioner Crosby to Approve FY 07/08 First 5 Modoc Annual Report and School Readiness Report Materials to submit for First 5 California Annual Report.  Motion seconded by Commissioner Lybarger.  Motion Carries with 6 Ayes, 0 Nays, and 0 Abstentions.

Item 5 Approve/Disapprove FY 07/08 First 5 Modoc Annual Audit
Executive Director Hoy stated the audit went well.  There were two findings on the audit. The first is 2008-1 lack of segregation of duties.  It is the same finding as in the FY 06/07 audit. The second finding was 2008-2 and is a new finding regarding financial reporting and is in regards to GAAP Standards.  In order for the commission to be in compliance, an independent CPA firm would have to be hired to compile the financial statements in conformity with GAAP standards to then be audited by independent auditors.  This would not be cost effective for the commission.  The corrective action plan finds that both findings will be ongoing from year to year as there is not a large enough budget to attain the staff it would require to have the findings corrected.  Ms. Hoy stated the commission needs to be aware of this and maintain diligence to potential risks of not having adequate segregation of duties and will need to continue to rely on the independent auditor to prepare its annual financial statements.  Motion made by Commissioner Richert to approve FY 07/08 First 5 Modoc Annual Audit.  Motion Seconded by Commissioner Cantrall. Motion carries with 6 Ayes, 0 Nays, and 0 Abstentions.

Presentations/Reports

Commission Report

Commissioner Cantrall reported Modoc Medical Center is now a Critical Access Hospital.  
Commissioner Crosby announced that Flu Clinics are beginning again across the county. 
Commissioner Cantrall Absent at 6:00 p.m.
Chair Alternate Funk reported First 5 Lassen has funded 2 School Readiness spots in the Adin area.
Staff Report

Executive Director Hoy reported all commissioners and alternates have been approved/reapproved by the Board of Supervisors as of 10/07/2008.  Ms Hoy reported she will be attending a 2 day conference for the Northwest Region on evaluation techniques in Eureka on October 23 and 24.  Ms. Hoy stated she is working on the November presentation/evaluation of programs, as well as a brochure with FY 07/08 funded projects and total funds spent by Strategic Plan focus areas.  The presentation will also be given to The Board of Supervisors and Alturas City Council.  Various organizations throughout Modoc County will be contacted on possible presentations and information regarding potential funding opportunities. 
School Readiness

Executive Director Hoy reported with the completion of the School Readiness reports she will be scheduling an advisory meeting to go over the results of the DRDP-R assessments and to go over the year end reports. One partner meeting has been held so far this year. As of September 29, 2008 there was 1 full time and one ½ time slot still open in the program.

Program Report

Executive Director Hoy reported The Modoc District Fair completed their mini-grant for “Kids Corner” activities. 40-50 surveys were handed out to participants daily with 15 parents completing the surveys.  An average of 92% indicated the entire exhibit benefited their children in all focus areas of the Strategic Plan.  Continued activities from previous years were the performance by Native American Dancers on the history and culture of Modoc County, driving school, and diaper derby.  An agricultural area was set up to expand children’s knowledge about where food comes from and how it is harvested.  Dr. Debra Clyde was available to provide consulting on prenatal care, baby wellness, eating right and physical fitness.  Comments included “Great learning and fun experience” and  “This is a good event for our little ones.  They are able to play and socialize with other children. Great job.” Total funds spent was $4000.00
Fiscal


 a)August

Commissioner Crosby questioned if CARES was funded by Prop 10 or through the state general fund.  Executive Director Hoy explained that all First 5 Modoc programs are funded through Prop 10. Nothing Further.
                                                                                                                                              
6. Announcement of next Regular Meeting and Public Hearing


Date:

November 12, 2008





Time

5:30 p.m.






Location:
Child and Family Resource Center

7. Adjournment





Time:  6:15 p.m.

                                




Respectfully Submitted:


Commission Chair Edward Richert MD

