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Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
November 12, 2008
Adopted

 Minutes
Members of the Commission met for a Regular Meeting



Call to Order & Flag Salute

at the Child and Family Resource Center at 5:33 p.m. 
Chair Richert called meeting to order pursuant to law.
Members Present

Edward Richert MD-Chair

Patricia Cantrall-Vice Chair

Alice Lybarger

Kelly Crosby

Gary Jones

Lisa Townsend

Staff Present







Visitors Present
Amanda Hoy







Lucy Vierra

Jody Nelson







Sarah Cook
Regular Meeting 5:33 PM

No Public Comment

Unfinished Business

Item 1 Approve/Disapprove Minutes from the October 8, 2008 Public Hearing and Special Meeting

Motion made by Commissioner Crosby to Approve Minutes from the October 8, 2008 Public Hearing and Special Meeting. Motion seconded by Commissioner Lybarger. Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.
Commissioner Cantrall present at 5:35 pm
Item 2 First 5 California Program Progress Report from Modoc CARES for FY 07/08

Sarah Cook and Lucy Vierra from the Modoc CARES Program were present to answer questions. Ms. Cook gave an update on the program progress stating they have had 7 new applicants within the last 3 months.  Ms. Vierra is in the process of filing 14 new permits. CARES is currently working on a supervised field experience clinic. Commissioner Jones complemented CARES on the high level of participation at trainings. Chair Richert questioned the percentage of providers that have been retained in Modoc County in the last 5 years.  Ms Cook responded 75-80% of providers have been retained even with the loss of 3 programs. Commissioner Jones questioned if any providers have been retained from other counties with training from programs like CARES.  Ms. Vierra stated yes, there is currently one person undergoing the permit process.
Item 3 Approve/Disapprove First 5 Modoc Grant Budget FY 09/10

Executive Director Hoy will be meeting with the fiscal sub committee.  Recommendation could follow in regards to reserving Micro and Mini Grant funds in preparation for reduced fund balances. Ms. Hoy cautioned the Commission that with reduced fund balances they will need to make more difficult decisions about the future of funded projects.  Commissioner Jones questioned the reduced funding on the budget for Cares.  Ms Hoy explained the budget was for the 6 month close-up period that will be occurring in FY 09/10. Motion made by Vice Chair Cantrall to Approve First 5 Modoc Grant Budget FY 09-10. Motion Seconded by Commissioner Jones.  Motion Carries with 6 Ayes, 0 Nays, and 0 Abstentions.
Item 4 Approve/Disapprove Formal Grant RFP Schedule for FY 09-10
Motion made by Commissioner Jones to Approve Formal Grant RFP Schedule for FY 09-10. Motion seconded by Commissioner Lybarger.  Motion carries with 6 Ayes, 0 Nays, and 0 Abstentions.

Item 5 Approve/Disapprove New Commissioner Signature Card

Executive Director Hoy handed out a new signature card for commissioners to sign.  Motion made by Vice Chair Cantrall to Approve New Commissioner Signature card.  Motion Seconded by Commissioner Townsend.  Motion Carries with 6 Ayes, 0 Nays and 0 Abstentions.
Item 6 Approve/Disapprove Adoption of Modoc County FY 08-09 Memorandum of Understanding 9/1/08-8/31/09 as guiding principals for First 5 Modoc (County) Employees. 
Executive Director Hoy stated there were two major changes.  Overall there will be an increase in Health Insurance of $207.08 and an increase in County Flex Time from 9.5 hours to 15 hours effective January 1st 2009.  Motion made by Commissioner Crosby to Approve Adoption of Modoc County FY 08-09 Memorandum of Understanding 9/1/08-8/301/09 as guiding principals for First 5 Modoc (County) Employees. Motion seconded by Commissioner Jones. Motion carries with 5 Ayes, 0 Nays, and 1 Abstention from Vice Chair Cantrall.
Item 7 First 5 Modoc Summary/Evaluation of Program Activities for FY 07-08

Executive Director Hoy presented the Commission with a Power Point Presentation of the First 5 Modoc Summary/Evaluation of Program Activities for FY 07-08. General discussion followed regarding the successes, failures, and lessons learned of programs.
Item 8 Approve/Disapprove Revision of First 5 Modoc Strategic Plan

Executive Director Hoy reported she had attended a two day conference in October regarding regional and county assessments and data collection methods for the Northwest region. Vicky Merchant gave a presentation at the conference regarding the use of the “Pathways mapping initiative”.  Some Counties already use Pathways indicators or other clear indicators for their focus areas in their strategic plan, Modoc County does not.  Ms. Hoy suggested the Commission consider revising the First 5 Modoc Strategic Plan to narrow focus areas and add specific indicators as required by the Health and Safety code before the 09-10 RFP process.  Commissioner Crosby suggested combining meetings.  Motion Made by Commissioner Jones to Approve the Revision of First 5 Modoc Strategic plan with the exclusion of the January 28th  Meeting.  Motion Seconded by Vice Chair Cantrall. Motion Carries with 6 Ayes, 0 Nays, and 0 Abstentions. 
Presentations/Reports

Commission Report

Commissioner Crosby reported a significant state funding loss to the CCS program.  They are looking for alternative funding opportunities. Commissioner Crosby also reported that Public Health is beginning their flu mist and flu shot clinics.  

Commissioner Jones reported the Modoc County Board of Supervisors approved the Secure Rural Schools and Roads funding at 85%, past funding was 80%.  Modoc County Office of Education is very grateful for this decision.
Program Report

Executive Director Hoy reported Alcohol and Drug “Project SAP” submitted their 1st quarter report for FY 08-09. $11,622.00 were expended. There were 3 new parents referred to the program for assessment.  All 3 parents completed the assessment. All assessed in need of treatment enrolled in treatment.  1 parent was placed into residential treatment, another parent from the previous quarter also continued in residential treatment.  The parents who completed treatment evaluated the program and process as valuable.  Nothing further.
Staff Report

Executive Director Hoy reported on the information continuing to be received regarding “Project Legacy.” A team has been developed with representation from all regions and planning is underway.  Current information concurs no state matching programs will continue in its current state.  Programs like School Readiness and CARES were made possible with matching funds from the state.  They anticipate having the new matching programs developed by 2010. There will be an opportunity to apply for the new matching funds but what the new program will be is yet to be determined.  School Readiness is contracted through June 2012, hopefully this will give the Commission adequate time to decide if they wish to apply for Project Legacy funds.  General discussion followed and consensus of the Commission was to draft a letter opposing Project Legacy.  The commission feels that its current programs are successful in our area and further feels that Project Legacy is not a good use of state funds.
Executive Director Hoy reported Senator Cox has released his new proposal SBX4 2, which is meant to redirect all First 5 revenue to the State general fund.  General discussion followed regarding the high level of success of Modoc CARES and School Readiness and the upset of what would happen if funding was lost.  Nothing further.
School Readiness

Executive Director Hoy reported the state approved the transportation request, information has been published in the newspaper and fliers will be going home with preschool children, letting parents know that funds are available.  Nothing Further.
Fiscal
   a) September

Fiscal sheets from September were reviewed. Nothing Further

Item 9 Announcement of Next Public Hearing and Review of Strategic Plan

Date:

December 10, 2008


Time

5:30 p.m.




Location:
Child and Family Resource Center

Item 10 Adjournment





Time:  6:56 p.m.
Respectfully Submitted:                      
Commission Chair Edward Richert MD
