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Modoc County Children & Families Commission

807 West 8th Street Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
December 10, 2008
Adopted

 Minutes
Members of the Commission met for a Regular Meeting



Call to Order & Flag Salute

at the Child and Family Resource Center at 5:35 p.m. 
Chair Richert called meeting to order pursuant to law.
Members Present

Edward Richert MD-Chair

Patricia Cantrall-Vice Chair

Alice Lybarger

Kelly Crosby

De Funk

Lisa Townsend

Staff Present








Amanda Hoy








Jody Nelson









Regular Meeting 5:35 PM

Public Comment

Commissioner Cantrall commented regarding Assembly Bill 885: Septic System Regulations.  Commissioner Cantrall stated the new regulations would cause hardship to Modoc County residents and asked that everyone send their concerns to the State Water Resources Control Board and contact their state representative.  Nothing Further.

New Business

Item 1: Commence with Strategic Plan Vision Process

a) Review required legislation from Proposition 10

The Commission reviewed the July 2007 Health and Safety Code regulations regarding Strategic Plans.  The current First 5 Modoc Strategic Plan meets guidelines but does not sufficiently identified objectives and indicators.  Discussion followed on a goal of this strategic planning session being to establish objectives and indicators, as well as identifying any new needs of the community.


b) First 5 CA Strategic Plan Direction

Executive Director Hoy stated the First 5 California Strategic Plan goals are focused on Policy Development, Program Development, Public Awareness, Research & Evaluation, and Organizational Operations and Systems. The First 5 California Strategic Plan focuses on what the state is doing, allowing counties independence.  Their plan is to be the foundation for informed decision making, priority setting, financial planning and long term achievement.  Programs will specifically address school readiness, special needs, physical and oral health and smoking cessation. Ms. Hoy finished with reading the First 5 California Vision and Mission statements.


c) First 5 Ca Result Areas

Executive Director Hoy reported in 2005 First 5 California developed a new evaluation framework in which four result areas were identified with possible service areas and gave brief definitions of each possible service area within the result areas.  The  result areas are: Improved Family Functioning, Improved Child Development, Improved Child Health, and Improved Systems of Care.  Each year the annual report to the state is completed and our focus areas are aligned with the state framework.  Ms Hoy asked the Commissioners to consider alignment with the state framework, as many counties have already done, as it would make future planning and reporting more consistent and seamless with the State.


d) Financial Resources

Executive Director Hoy reported on the anticipated revenues of First 5 Modoc. The Commission should consider revenues when determining focus areas, goals, outcomes and indicators during this strategic planning process.

e) Summary of Survey Results/Needs Assessment (MCDAC, EHS, & MCAH)

Executive Director Hoy briefed everyone on the needs assessments stating child care, language barriers, health and oral health continue to be identified.  General discussion followed regarding the various needs assessment surveys and results.

f) Current First 5 Modoc Focus Areas

Executive Director Hoy discussed the current First 5 Modoc focus areas and explained how they align with the State framework and sample Pathways indicators.  Ms. Hoy reported after further research she finds Pathways to be a helpful tool but finds samples from other County Strategic Plans to be better models of potential changes to the First 5 Modoc Strategic Plan.  The County samples show good examples of goals, objectives, and indicators identified for each result area.  Consensus of the Commission was to move forward during the vision process with alignment with the First 5 California result areas in identifying old/new goals under each of these result areas (see attached table of results).

g) Vision-Practical picture of desired future

Executive Director Hoy started this session by grouping the commissioners with a partner and allowing them time to discuss and establish goals they would like to see under each result area.  Ms. Hoy stated these goals should come from their own knowledge, the information shared tonight regarding the community needs assessments, and what they would like to see 5 years from know (see attached table of results).  Executive Director Hoy requested consensus of the Commission to move forward with discussion of obstacles and barriers that may prevent the achievement of goals.  Consensus of the commission was to move forward in discussion and identification of obstacles and barriers.  

h)  Review obstacles that may prevent realization of vision

General Discussion followed. (See attached table of results).

Executive Director Hoy closed the meeting by summarizing what was completed during this strategic planning session, and reviewed what would take place at future planning sessions.  During the January meeting the Commission could move forward toward prioritizing the goals with objectives and indicators.  Ms Hoy will be sending formal invitations to current funded programs, EHS, and CARES participants for the February meeting for review and input on the focus areas, goals, objectives, and indicators before the final review and approval of the Commission during the March meeting.

2. Announcement of next Public Hearing and Regular Meeting


Date:
 
January 14, 2009





Time:
 
5:30 p.m.






Location:
Child and Family Resource Center


3. Adjournment:
7:05 p.m.

	Focus Areas
	Improved Family Functioning
	Improved Child Development
	Improved Child Health
	Improved Systems of Care

	Goals
	· Family Literacy

· Positive Parenting

· Empower healthy family functioning

· All parents will have access to parenting programs beginning at pre-natal stage
	· Playtime, interaction, games, stories, poems
· Children developed to their full potential

· Linguistically and culturally appropriate child development programs for all cultural groups within the community
	· Improved health and wellness options 
	· Seamless systems of care
· System of care that supports a seamless infrastructure

	Obstacles/Barriers
	· Funding
· Transportation

· Cultural Understanding

· Language Barriers

· Historical Family Antecedents

· Isolation resulting in lack of public knowledge of programs
	· Funding
· Transportation

· Cultural Understanding

· Language Barriers

· Historical Family Antecedents

· Isolation resulting in lack of public knowledge of programs
	· Funding
· Transportation
· Cultural Understanding

· Language Barriers

· Historical Family Antecedents

· Isolation resulting in lack of public knowledge of programs

· Access to specialty health care
	· Funding
· Transportation

· Cultural Understanding

· Language Barriers
· Historical Family Antecedents

· Isolation resulting in lack of public knowledge of programs


Respectfully Submitted:


Commission Chair Edward Richert MD
______________________


_____________________________________
