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Modoc County Children & Families Commission

127B South Main Street

Alturas, CA  96101

Telephone (530) 233-0910 Fax (530) 233-0944
May 14, 2008
Adopted
 Minutes
Members of the Commission met for a Public Hearing


Call to Order & Flag Salute

& Regular Meeting at the Early Head Start facility at 5:30 p.m. 
Vice Chair Callaghan called meeting to order pursuant to law.
Members Present:






Roll Call
Carol Callaghan-Vice Chair

Edward Richert MD

Patricia Cantrall
Alice Lybarger
Jennifer Slinkard-Commission Alternate
De Funk-Commission Alternate

Staff Present:



Visitors Present:

Amanda Hoy



Dannette DePaul
Tara Northrup



Sarah Cook






Lucy Vierra






Artia Kemper






Linda Nelson






Tara Shepard






Holly Northrup

Public Hearing & Regular Meeting 5:30 p.m.
No Public Comment
Unfinished Business
Item 1 Approve/Disapprove of Minutes from the 03/12/2008 Public Hearing & Regular Meeting.
Motion made by Commissioner Lybarger to approve the minutes from the 03/12/2008 Public Hearing & Regular Meeting.  Motion seconded by Commission Alternate Funk.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.  

New Business
Item 2 Approve/Disapprove Mini Grant Application from Modoc County Public Health “Fluoride Varnish Training” in the amount of $5,500.                                                      
Linda Nelson, representative of Modoc County Public Health, was present to answer questions.  Vice Chair Callaghan asked various questions regarding supplies.  Ms. Nelson stated the supplies to be purchased are fluoride varnish and other dentist related supplies to help aid in the free dental screenings.  Commission Alternate Funk asked how many children were served last year.  Ms. Nelson stated over 75 children received Fluoride Varnish applications.  Vice Chair Callaghan requested Ms. Nelson add the number of children served on the project outcomes chart.  Ms. Nelson agreed.  Motion made by Commissioner Lybarger to approve Mini Grant Application from Modoc County Public Health “Fluoride Varnish Training” in the amount of $5,500.  Motion seconded by Commission Alternate Funk.  Motion carries with 3 Ayes, 0 Nays, 0 Abstentions, and 2 Recusals from Commissioner Richert and Commission Alternate Slinkard.  
Item 3 Approve/Disapprove Mini Grant Application from Modoc District Fair “Kids Corner” in the amount of $4,000.
Dannette DePaul, representative of Modoc District Fair, was present to answer questions.  General discussion followed regarding the past success of this program.  Motion made by Commission Alternate Slinkard to approve Mini Grant Application from Modoc District Fair “Kids Corner” in the amount of $4,000.  Motion seconded by Commissioner Richert.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.
Commissioner Cantrall present at 5:45 p.m.  
Item 4 Approve/Disapprove Modoc County Alcohol and Drug Request for Renewal of “Project SAP” FY 08-09 $30,000.
Tara Shepard, representative of Modoc County Alcohol and Drug, was present to answer questions.  Commissioner Richert asked how many people were served in FY 07-08.  Ms. Shepard stated 4 adults and 8 children were served.  Vice Chair Callaghan asked about training opportunities.  Ms. Shepard stated there would be collaborative trainings with Healthy Beginnings on how to provide services to children 0-5 and to work with Healthy Beginnings on referrals.  General discussion followed regarding sustainability.  Ms. Shepard explained Health Services plans on sustaining these services for the 0-5 population through new policy when this funding ends to include “parents of the 0-5 population” this will be included in their federal tiered policies as well.  Questions and concerns were raised regarding supplanting.  Ms. Shepard was able to explain sufficiently to the Commission why this project is not supplanting.  Commence scoring of Renewal.  Sufficient score to approve.  Motion made by Commissioner Cantrall to approve Modoc County Alcohol and Drug Request for Renewal of “Project SAP” FY 08-09 $30,000.  Motion seconded by Commissioner Lybarger.  Motion carries with 6 Ayes, 0 Nays, and 0 Abstentions.  
Item 5 Approve/Disapprove Modoc County Public Health Request for Renewal of “Healthy Beginnings” FY 08-09 $39,100.
Jennifer Slinkard, representative of Modoc County Public Health, was present to answer questions.  General discussion followed regarding measurable outcomes and program activity.  Ms. Slinkard stated they were looking into incentives to increase participant numbers.  Commence scoring of Renewal.  Sufficient score to approve.  Motion made by Commissioner Lybarger to approve Modoc County Public Health Request for Renewal of “Healthy Beginnings” FY 08-09 $39,100.  Motion seconded by Commissioner Cantrall.  Motion carries with 4 Ayes, 0 Nays, 0 Abstentions, and 2 Recusals from Commissioner Richert and Commission Alternate Slinkard.
Item 6 Review 7/01/08 to 12/31/09 CARES extension RFP to First 5 California  

a)  Questions and Answers

Sarah Cook, representative of CARES, was present to answer questions.  General discussion followed regarding past participation and numbers served by the CARES program.  Vice Chair Callaghan congratulated Ms. Cook on the continued success of the CARES program.

b) Approve/Disapprove redirection of funds from the FY 07-08 and FY 08-09 Grant Budgets to 
fund the above proposed extension of CARES

Executive Director Hoy stated in April the State released an extension for CARES for an additional full year of operation.  The Commission did not set aside funds for this additional year as CARES was expected to end on December 31, 2008.  Attached to the agenda is the FY 07-08 and 08-09 Grant Budgets for Commission consideration of re-commitment of funds should the Commission choose to extend the CARES program.    Motion made by Commissioner Richert to approve redirection of funds from the FY 07-08 and FY 08-09 Grant Budgets to fund the above proposed extension of CARES.  Motion seconded by Commissioner Cantrall.  Motion carries with 6 Ayes, 0 Nays, and 0 Abstentions.


c)  Approve/Disapprove 7/01/08 to 12/31/09 CARES extension RFP to First 5 California and 
extension contract with Modoc Child Care Council to continue providing the CARES program

Ms. Cook introduced Lucy Vierra and Artia Kemper.  Motion made by Commissioner Lybarger to approve 7/01/08 to 12/31/09 CARES extension RFP to First 5 California and extension contract with Modoc Child Care Council to continue providing the CARES program.  Motion seconded by Commission Alternate Funk.  Motion Carries with 6 Ayes, 0 Nays, and 0 Abstentions.
Commissioner Cantrall absent at 6:03 p.m.

Item 7 Approve/Disapprove revised Renewal Grant Guidelines

Executive Director Hoy stated in the past the Commission has discussed simplifying the process for Formal Renewals.  The old Renewal Guidelines referred applicants to the RFP guidelines for information on scoring, as if they were a new grantee.  Ms. Hoy modified the Renewal Guidelines to include an attached renewal award guide that would change how the Commission considers renewal applications.  The Commission could then use this guide with the Strategic Plan, as an informal guide in consideration of renewal applications.  This would simplify re-application issues for both the applicant and the Commission.  Commissioner Richert requested adding under item #1 ( I ): brief synopsis of previous years accomplishments.  Motion made by Commission Alternate Funk to approve revised Renewal Grant Guidelines with the proposed addition.  Motion seconded by Commission Alternate Slinkard.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.
Item 8 Approve/Disapprove
a) FY 08-09 Administrative Budget as recommended by Fiscal Sub-Committee on 3/10/08 
Executive Director Hoy stated the FY 08-09 administrative budget was previously presented to the Commission during their March meeting on the long term sustainability plan.  Motion made by Commissioner Richert to approve FY 08-09 Administrative Budget as recommended by Fiscal Sub-Committee on 3/10/08.  Motion seconded by Commission Alternate Funk.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.

b)  Effective July 1, 2008, 5% hourly wage increase for position of Office Specialist/Account 
Technician as recommended by Fiscal Sub-Committee on 3/10/08.
Executive Director Hoy stated included on the long term sustainability plan and discussed with the fiscal sub-committee was an increase of 5% for the Office Specialist/Account Technician position.  This position has not seen a base wage increase since the start date of January 11, 2007.  Motion made by Commissioner Lybarger to approve effective July 1, 2008, 5% hourly wage increase for position of Office Specialist/Account Technician as recommended by Fiscal Sub-Committee on 3/10/08.  Motion seconded by Commission Alternate Funk.   Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.
PRESENTATION/REPORTS

Commission Report
Staff Report
Executive Director Hoy stated at the last Commission meeting she reported working with First 5 Lassen on Modoc County children referred into their Oral Health program for extensive dental work.  On April 15, 2008 Ms. Hoy attended the Oral Health Forum at Public Health.  Two local dentists attended the meeting.  Ms. Hoy had previously forwarded information to Public Health regarding the free Pediatric Oral Health Access Training, funded by First 5 California, that Dr. Buehler had attended that helped Lassen County provide extensive dental services.  Ms. Hoy was pleased to find Dr. Saliva had registered for this training.  Dr. Saliva is new to Modoc with 27 years experience.  His experience coupled with this training will hopefully allow Modoc County children to remain in county for more extensive dental work.  
Ms. Hoy received a 3 year proposal from Haws, Theobald, and Auman for audit services through 2010.  With a $500 increase this year to $4,500 and $300 increases the last 2 years.  Ms. Hoy researched other county audit costs and discovered this is still relatively low.  Even with decreasing funds, the State Compliance issues for First 5’s are so extensive that it has been driving the audit costs up.  In addition, a new requirement and yearly cost of audits is that the guidelines and policies have to be reviewed each year by legal council for State Compliance.  
Recently there has been negative press in the San Francisco Chronicle regarding some of the larger counties.  A public records act request has been sent to at least nine larger counties requesting annual budgets, grants, contracts, salaries, and benefits for the last five years.  We have not yet received a request.  Ms. Hoy stated she will keep the Commission informed on any new developments.  Nothing further.

School Readiness (SR)
Executive Director Hoy stated on May 1, 2008 she received official notification the SR Cycle 2 application had been accepted and she has since issued the contract with the State.  Ms. Hoy extended a thank you to all those who helped work on the re-application process.  We truly are lucky to live in a county that has such strong collaboration amongst the different departments and this is part of what makes SR in Modoc County such a strong program.  Ms. Hoy also stated there is a SR Collaborative Partner meeting on May 16, 2008 at 10:00 a.m. at MCOE for those who may want to attend.  Nothing further.

Fiscal
a) February
b) March
Commission reviewed Fiscal.  Nothing further.
Item 9

Announcement of next Regular Meeting & Public Hearing


Date:  June 11, 2008                               



Time:  5:30 p.m.



 
 



Location:  Early Head Start


 
Item 10 Adjournment






Time:  6:19p.m.

Respectfully Submitted:




         Commission Chair Gary Jones:









Vice Chair Carol Callaghan:
