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Modoc County Children & Families Commission

807 West 8th Street
Alturas, CA  96101

Telephone (530) 233-7122 Fax (530) 233-7164
July 9, 2008
Adopted
 Minutes
Members of the Commission met for a Public Hearing


Call to Order & Flag Salute

& Regular Meeting at the Early Head Start facility at 5:31 p.m. 
Chair Jones called meeting to order pursuant to law.
Members Present:






Roll Call
Gary Jones-Chair

Edward Richert MD

Patricia Cantrall
Alice Lybarger
Brenda Kresge-Commission Alternate
Staff Present:



Visitors Present:

Amanda Hoy




Tara Northrup




Public Hearing & Regular Meeting 5:31 p.m.
No Public Comment
Unfinished Business
Item 1 Approve/Disapprove of Minutes from the 06/11/08 Public Hearing & Regular Meeting
Motion made by Commissioner Richert to approve the minutes from the 06/11/2008 Public Hearing & Regular Meeting.  Motion seconded by Commissioner Lybarger.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.  

New Business
Item 2 Approve/Disapprove Annual Review of Strategic Plan 2005-2010
Executive Director Hoy stated projects funded in FY 07-08 will be added at the end of the Strategic Plan once all reporting has been completed.  Commissioner Richert stated page 4 (last paragraph) and page 5 number 7 should have language that ties the two pages together.  Page 3, third paragraph should be past tense.  Motion made by Commissioner Richert to approve Annual Review of Strategic Plan 2005-2010 with corrections.  Motion seconded by Commissioner Cantrall.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.   
Item 3 Approve/Disapprove Review of First 5 Modoc Policies and Procedures

● Modoc County Children and Families Commission Policies

    Miscellaneous Grant Application Policies


       Supplantation Policy


       Tobacco Free Policy


       Equity and Diversity Policy


● Letter of Intent Guidelines

● Request for Proposals (RFP) Formal Guidelines (Included Evaluation Criteria)


● Formal Proposal Exhibits


● Conflict of Interest Code


● Conflict of Interest Checklist


● Mini Grant Program Guidelines (Included Evaluation Criteria)


● Mini Grant Application 


● Micro Grant Application (Included Evaluation Criteria)


● Guidelines for Program Contract Review and Renewal
Executive Director Hoy stated the Mini Grant Application now has a check list that is similar to that on the Formal Application.  Some language was changed to include the addition of the checklist and Staff and Commission Evaluation Forms.  Motion made by Commissioner Cantrall to approve Review of First 5 Modoc Policies and Procedures.  Motion seconded by Commissioner Lybarger.  Motion carries with 5 Ayes, 0 Nays, and 0 Abstentions.
PRESENTATION/REPORTS

Commission Report
Commissioner Richert reported he would like to encourage other agencies or groups to apply for funding.  General discussion followed regarding ways to seek other agency collaboration.  Discussion followed regarding possible presentations to various organizations, mailers and advertisement.  Nothing further.  
Staff Report
Executive Director Hoy reported on June 27, 2008 she and Commissioner Lybarger met with Robert Stain, District Representative for Senator Cox.  Mr. Stain received a copy of the Strategic Plan and the FY 06-07 Program Activity Report.  Ms. Hoy extended a thank you to Commissioner Lybarger for attending the meeting.  Ms. Hoy stated she believes they were able to express to Mr. Stain the importance and need of county First 5’s.  Last night Ms. Hoy attended the Alturas City Council Meeting and provided the Council with the same material.  Ms. Hoy stated there is still much talk of tapping into First 5 funds to help with the State Budget Crisis.  She will be gathering letters of opposition from grantees and interested community agencies in the next few days to send to Legislative members.  Ms. Hoy stated the office will be relocating during the week of July 21, 2008.  The phone/fax numbers should remain the same.  The Commission will be notified when the move is complete.  Nothing further.  
Program Report
Executive Director Hoy reported the Public Health Mini Grant for Educative Training has been successfully completed.  Pre and post surveys were completed that indicated a 17% increase in knowledge in injury prevention and the ability to more easily identify signs and behaviors of children impacted by injury and violence.  44 satisfaction surveys were completed with 89% indicating an increase in knowledge obtained from the workshops.  62 people attended.  Funds spent $3,500.  Nothing further.     
School Readiness (SR)
Executive Director Hoy reported the contract with TEACH and MCOE for SR Cycle 2 has been executed.  Information from the Parent Surveys are still being compiled and should be available for the next meeting.  Nothing further.
Fiscal
a) May
Commission reviewed Fiscal.  Nothing further.
Item 4
Announcement of next Regular Meeting & Public Hearing


Date:  September 10, 2008_______________                               


Time:  5:30 p.m.



   
 



Location:  Early Head Start


 
Item 5 Adjournment






Time:  6:16 p.m.

Respectfully Submitted:




         Commission Chair Gary Jones:
