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First 5 Modoc Strategic Plan 2009/2013 Focus Areas & Funds Spent
· Improved Child Development  	$  283,359
· Improved Family Functioning 	$    57,897
· Improved Child Health		$             0
· Improved System of Care		$      1,000


Formal Grants 
Public Health “Healthy Beginnings”
Total Funds Spent $ 57,896.71
Focus Area:  Improved Family Functioning
Continue a home visitation program, focusing on strengthening and improving positive parent-infant interactions, healthy infant development and parental competencies.  
	Strategy 
	Outcome
	Result

	Healthy Beginnings will partner with the Family Wellness Court Committee to improve and create a well rounded program.
	A Family Wellness Court will be developed using the Healthy Beginnings model and families will be enrolled into the Wellness Court.   
Healthy Beginnings staff will be trained in techniques and strategies to improve assessments in parenting and infant/toddler interaction.  There will be an increase in the ability to provide home/specialized services for at risk families, such as play therapy, touch therapy, life skills, cooking, etc. 
	Strategy successful.  A Healthy Beginnings (HB) Nurse participated bimonthly in the Family Wellness Court.  There was only one family eligible for HB with a child 0-5 and they declined enrollment into HB.  
Both HB Nurses attended the Family Engagement and Team Decision Making workshop as well as training by Bruce Perry.  One Nurse attended a workshop on Motivational Interviewing.  HB and TEACH, Inc worked together to create an Adult Life Skills Class and HB clients have priority in enrollment.     

	Healthy Beginnings clients will have continuity and consistency in contacts and program goals.  
	Healthy beginnings clients will have less “crisis situation, “and improve their ability to handle situations with tools provided by the home visits as evidenced by an increase in the number of home visits provided by the nurse.  
	Strategy successful. The home visiting team developed a policy based on three levels of need for home visitation.
1. Intensive Services
2. Standard Services
3. Maintenance Services
Each quarter the team was able to meet the minimum required home visitation with the exception to the 3rd quarter due to a shortage in staff.  Access to actual “crisis calls” from off hour visits is not available, however, self reporting from clients indicated the team was able to successfully reduce and/or prevent a crisis in at least three families enrolled in HB.    

	Provide an environment for Healthy Beginnings families to communicate and share experiences.  
	75% of our Healthy Beginnings families will attend the participant meetings to engage and learn different strategies for healthy families.  
	Strategy unsuccessful.  The HB families attended meetings on an average 54%.  Did not meet the target goal and meetings were not held during the 4th quarter.      

	Healthy Beginnings clients will receive assessments and treatment for substance abuse and mental health needs.  
	100% of Healthy Beginnings clients will receive assessments; 90% assessed in need of treatment will receive treatment.  
	Strategy successful.  All HB clients have received assessments and those in need of treatment have/are receiving treatment.   


12 Children, 10 Parents and 3 Other Family Members were served. 

Surprise Valley Child Development Center
Total Funds Spent $ 25,000
Focus Area: Improved Child Development
Continue to develop and improve the state licensed child development center.
	Strategy 
	Outcome
	Result

	Develop and implement a high quality*, Child Development Center
*High Quality is defined as following Title 22 requirements and provides an educational environment rather than just care.
	Increase the accessibility to educational child care in Surprise Valley = decrease the 48% of parents unable to obtain child care.
Based on Family Needs Survey completed in 2008.

Employ well trained staff and continue to provide professional development in ECERS, understanding desired results and basic early childhood development.  A minimum of 3 professional development trainings a year will be provided and attended by employees. 
	Strategy successful.  An average of 28 children were served by the center during the fiscal year.  Survey to be completed in 2012 to determine the decrease in parents unable to obtain child care.  
Staff participated in 5 trainings throughout the year:
1.  One Heart One Voice for Children
2. Mandated Reporter 
3. Desired Results Observations
4. Caring for the smallest among us (infant)
5. ZooPhonics  

	Develop and implement a Community Resource Center in Surprise Valley.
	Obtain 4 MOU’s in the first year from Collaborative partners wanting to provide support and increase families served in Surprise Valley and 8 partners by the second year.      


	Strategy successful.  MOU’s were obtained during the first year and collaborative partners increased with agencies offering services such as:
1. Public Health (vaccinations)
2. Charter School
3. Primary Partnership Program
4. WIC 
5. Parent Meetings
6. Transition Partnership Program
7. Migrant Education


36 Children and 49 Parents were served.  








Modoc Child Care Council “CARES EEQuIP”
Focus Area:  Improved Child Development
Total Funds Spent $ 70,000
Provide support and monetary incentives to early care and education providers.
	Strategy 
	Outcome
	Result

	Modoc CARES Early Education Quality Improvement Project
	Track % of new center-based participants moving onto the Child Development permit matrix within one year of employment.  Increase number of provider/caregiver participation in trainings.  
	Strategy successful.  72% of new hires qualified for their permit this year.  Participants have achieved a total of 2,141.50 training hours by attending 51 trainings offered this year.  

	
	Track % of participants who qualify to upgrade their permit within one year.  Track number of participants who successfully complete unit based classes. Increase number of support and training programs for providers.
	 Strategy successful.  26% of participants have upgraded their permits.  18 participants achieved a total of 183 college units this year.  Three receiving their BA’s and 1 receiving their AA.  

	
	ECE Providers fully understand and participate in appropriate quality rating system activities.  Increase numbers of providers offering high quality care and education as indicated by appropriate QRIS tool.  Track % of providers completing QRIS self review and Action plan.  Track % of ECE providers participating in trainings and track the % of parents “satisfied” or “very satisfied” on annual parent survey.  
	 Strategy successful.  CARES EEQUIP continues to see progress in participants utilizing the proper QRIS tools.  100% QRIS reports have been turned in and participants now have a better understanding of action plans especially demonstrated by our FCC providers.  A total of 41 parent surveys were returned with 48% “very satisfied” and 51% “satisfied”.    

	
	Ensure that all EEQUIP/CARES Plus participants fully understand process and responsibilities in order to qualify at the various tiers by creating a handbook that clarifies requirements for each tier, requiring a minimum of one mandatory meeting and by creating a web page and email newsletter to keep participants informed of classes, educational opportunities, etc.  
	Strategy successful. Handbooks were created and distributed to all participants.  Mandatory meetings were met by the second quarter and a newsletter was created and emailed to participants with updates periodically to keep participates updated on classes and trainings. 
The website is undergoing major revisions in anticipation of  CARES Plus.   


70 Providers were served.  





Micro Grants

Modoc County Office of Education “Children’s Fair”
Focus Area:  
Total Funds Spent $1,000
The Modoc County Children’s Fair was a huge success.  There were 450 participants, 250 were children 0-5 years of age.  The theme “Medieval Times in Modoc” incorporated history and fun for all ages, their families and the community.  Children’s minds and imaginations to see, hear and to touch a historical time period and participate in new activities was achieved.  Families had fun together in an alcohol/drug free and child abuse free environment.  It was an opportunity for families to promote family fun and communications.  

Modoc National Wildlife Refuge “Outdoor Nature Explore Classroom”
Focus Area:  Improved Child Development
Total Funds Spent $1,000
There are no reportable results to this program.  The Commission has granted an extension to the program through 2012.   
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First 5 Modoc “Legacy Programs”
State matching grants to County Commissions

First 5 Modoc School Readiness Initiative
Focus Area: Improved Child Development
Total Funds Spent $ 177,982.86
School Readiness is a 1:1 cash match in participation with First 5 California. 
26 children received a preschool experience as a result of this program.  Services include a monthly home visit to each enrolled family and education and information is provided regarding health, nutrition, mental health and other community resources in collaboration with Public Health. These presentations also outreach to the entire preschool population.  21 children received tutoring services in Newell.  “K” transition services are provided for all children in Modoc County.  Services include “K” roundup, media campaign and a “K” transition backpack distribution.  In addition SR provides the Raising-A Reader program at all preschool sites in Modoc County.   
90% of participating parents completed the SR Program Survey.  Of those surveys completed 100% gave a rating of 4 or higher on a scale of 1-5 in regards to the effectiveness of the program. 70% of the parents felt the Family Support Worker met their needs.  
All 26 children were assessed using the DRDP-R tool.  100% of all goals had an increase of at least one Developmental Level.  31% of the goals increased one level from the beginning of the year, 37% increased by two, 30% increased by three and 2% increased by four.  
83 parents from 5 sites completed the pre and post test for the Raising-A Reader program.  Results showed an average increase of 2.3 more times children and parents were viewing books together each week.  An increase in reading time of 6.9 minutes each time children and parents read together and all children at the end of the program year rated “reading or looking at books” to be one of the things their child loves to do most.          



First 5 Modoc “Signature Program”
State matching grants to County Commissions

First 5 Modoc CARES Plus Phase I
Focus Area: Improved Child Development
Total Funds Spent $ 9,376.14
CARES Plus is the first signature program to be released from First 5 California.  The purpose of CARES Plus is to build upon the past success of CARES and continuing the successful partnership with the California Department of Education’s AB 212 Program.  CARES Plus is a statewide professional development program for early educators designed to improve the quality of early learning programs by focusing on increasing the quality, effectiveness and retention of early educators.   Phase I are implementation funds that require no local match.  First 5 Modoc was awarded $20,000 in implementation funds and due to the late award and start of the program they have been approved the rollover of unspent funds through December 31, 2011.  CARES Plus Phase II is expected to start July 1, 2011.  



Evaluation Resources

First 5 Modoc continues to monitor and evaluate programs throughout the year.  Programs are required to submit quarterly PEDS data, Project Outcomes Charts and Expenditure Reports.  Staff review and monitor the results to insure programs are working toward, or meeting their strategies and outcomes.  Yearly, staff completes an evaluation presentation of the results and findings from the above mentioned programs that is then presented to the First 5 Modoc Commission and forwarded to First 5 California after the review process is completed locally. Evaluation totaled 19% of the administrative budget.  Additionally the CARES program report with a summary of program activities is also reviewed by the Commission yearly. The SR Advisory Committee was established by the Commission in order to monitor and review the SR program throughout the year for program needs and/or changes.  During each Commission meeting the Commission receives all notes from the SR Advisory meetings and is updated on the work they are completing and/or changes being implemented.  With the implementation of CARES Plus the Commission has also developed the CARES Plus Consortium to help monitor the needs of CARES Plus.  In addition during each Commission meeting staff gives an update/report on the current status of a chosen program. 
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