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First 5 Modoc Strategic Plan 2009/2013 Focus Areas & Funds Spent
· Improved Child Development  	$296,691
· Improved Family Functioning 	$  60,562 
· Improved Child Health		$    1,888
· Improved System of Care		$       980


Formal Grants 

Public Health “Healthy Beginnings”
Total Funds Spent $53,737
Focus Area:  Improved Family Functioning
Through home visitation this project focuses on strengthening and improving positive parent-infant interactions, healthy infant development and parental competencies.  
	Strategy 
	Outcome
	Result

	Healthy Beginnings team and partners will hold case conference meetings monthly to develop care plans.
	Care plan for families to ensure they are meeting goals and case plans by other departments and partners.  Charting will show 90% of families enrolled are following their case plans. 
	Strategy successful.  Eight case conference meetings were held and three participant meetings were held.  Documentation shows families are following their case plans.  

	Healthy Beginnings home visiting staff will be trained in parenting curriculum.
	Home visiting staff will be trained in Nurturing Parents curriculum.
	Strategy successful.  Two home visiting PHN’s were trained and one PHN has facilitated with the Parenting Educator.  Several partnering agencies, including EHS, MH, A & D, Social Services have also taken the course.  

	Ensure parents in need of treatment (Alcohol and Drug, Mental Health) have the opportunity for treatment.
	Minimum of 90% of parents assessed to be in need of treatment will enroll in treatment.
Minimum of 65% who enroll in treatment will complete treatment.
Minimum of 90% of parents who complete treatment will evaluate the treatment as valuable.
	Strategy successful.  100% assessed as needing treatment entered treatment.  One participant dropped out of treatment.  One parent completed treatment and reported treatment as valuable and met all needs.

	Provide outreach to agencies to increase the number of referrals and active clients.
	Minimum of 4 presentations will be completed at collaborative partnering agencies.
	Strategy successful.  Four presentations were held and an outreach campaign was also successful.  Outreach was made via Health Services Newsletter and the Modoc District Fair.  Four referrals were made and one is pending due to this strategy.



	Client knowledge, behavior, and status related to problems identified will improve.
	Minimum 80% will show an increase in Knowledge, Behavior and Status (KBS).
	Of the 177 problems measured with the KBS:
37/177 increased their KBS
7/177 decreased
133/177 stayed the same


25 parents, 10 other family members and 24 children were served.  




Surprise Valley Child Development Center
Total Funds Spent $23,912
Focus Area: Improved Child Development
Develop and implement a resource and state licensed child development center.
	Strategy 
	Outcome
	Result

	Develop and implement a high quality*, Child Development Center
*High Quality is defined as following Title 22 requirements and provides an educational environment rather than just care.
	Increase the accessibility to educational child care in Surprise Valley = decrease the 48% of parents unable to obtain child care.
Based on Family Needs Survey completed in 2008.
	Strategy successful.  SVCDC opens 3/1/10.  Over 3,520 volunteer hours were donated on this facility.   Although a follow up parent survey has not been completed yet, documentation shows during the school year 32 children were served from the opening date 3/1/10 to 6/30/10.  

	Develop and implement a Community Resource Center in Surprise Valley.
	Obtain MOU’s from Collaborative partners wanting to provide support and increase families served in Surprise Valley.  Obtain at least four Collaborative partners.  
	Strategy successful.  Although no MOU’s were obtained, there were five agencies interested in using the resource room and four agencies used the room during the 4th quarter.  Including Public Health, Independent Living Skills, 4-H and Toast Masters.


31 parents, 26 other family members and 32 children were served.
Here is what some parents had to say:
“The center for me is a life saver!  I work and my husband has an extremely hectic schedule.  We count on the center three to four days a week.  They are wonderful with my children.”
“The daycare-SV Child Development Center is the only reason why I can have employment and keep myself and my children off of welfare.”
“The center is a wonderful place for my 21/2 year old.  He learns a lot there and is learning how to interact with other children. My child has been enrolled in both the infant and toddler room and both have been great experiences for him.  The staff is great with him and they work really hard to meet the needs of my child.  He is very happy at the center and I am very pleased with his growth and the exceptional care provided at the center.”












Modoc Child Care Council “CARES EEQuIP”
Focus Area:  Improved Child Development
Total Funds Spent $60,000
Provide support and monetary incentives to early care and education providers.
	Strategy 
	Outcome
	Result

	Modoc CARES Early Education Quality Improvement Project
	Track % of new center-based participants moving onto the Child Development permit matrix within one year of employment.  Increase number of provider/caregiver participation in trainings.  
	Tracked 9 new center-based employees with 4 now on the matrix.  A total of 2500 professional growth hours were earned by participants this year (this number does not include academic units).  

	
	Track % of participants who qualify to upgrade their permit within one year.  Track number of participants who successfully complete unit based classes. Increase number of support and training programs for providers.
	45% of permits filed this year were initial or upgrade.  The remaining were renewals.
233 college units were earned by 29 participants.  50% of those earning stipends are actively obtaining additional units.  In addition 1 participant obtained an A.A. and 2 earned their GED.  Funding limitations limited the number of support and training programs for providers.  

	
	ECE Providers fully understand and participate in appropriate quality rating system activities.  Increase numbers of providers offering high quality care and education as indicated by ECERS, DRDP-R, DRDP and/or currently approved assessments.  Track % of providers completing QRS and completing their action plan within 6 and 12 months.  Track number of providers who participate in QRS.
	Family Child Care Environmental Ratings reported an average scale of 6.89.  Center based programs using ECERS and ITRS rated themselves a bit lower with and average score of 6.12. 
96% of providers completed the QRS and 40% of the action plans were completed within the 6 month time frame.  42% completed by the end of the year and 18% were longer term goals, or vaguely worded goals without steps.  This will provide some guidance in future QRIS trainings. 

	
	Track number of FCCP participating in Accreditation Project classes and who obtain National Accreditation.
	Looking for alternative funding to provide this training.  They were not successful in interesting any FCCP into going through this process.

	
	Track parent & provider satisfaction levels and % of providers participating in focus group survey.
	113 parent surveys reflect 96% of parents report “very satisfied” or “satisfied”.  Parents report their children are safe, well cared for and are receiving a good education.  These surveys reflect center-based programs.  


CARES EEQuIP
69 providers participated in CARES.
Here is what some had to say:
“CARES helped me figure out what classes I needed in the future, also helped me obtain my permits.”
 “Thanks to the people that work for CARES I was able to get my site supervisor permit and thanks to the money I get from this program I am able to help my children.  Thank you for everything.”

Mini Grants

Modoc Indian Health Project, Inc. “Parents As Teachers”
Total Funds Spent $6,825
Focus Area:  Improved Family Functioning
Implement the PAT Program to the Native American 0-5 population.
	Strategy
	Outcome
	Result

	Implement the PAT program
	Training and Travel for one certified parent educator and one supervisor.  
Education and information dissemination to all eligible families with home visitation.
Children participating in PAT will receive developmental screenings and have delays identified.
Increase parent knowledge of early development and improve parenting practices. Number of surveys given with measurement increase and dates.  


	Overall strategy unsuccessful.  Training was received for the educator and supervisor. 140 informational mailers, 50 home visits and 5 group meetings were conducted.  
6 screenings were conducted.  PAT was unsuccessful in securing parent surveys.  Although the PAT program has been implemented for 3 years, staffing issues have become a growing concern.  This year with the loss of yet another parent educator, SFHS decided to discontinue with the program, however, they will continue to provide the information gained from this program to their clients via their Positive Indian parenting class in which resources from this grant will be incorporated.  In addition resources will be shared with collaborating agencies.  


 23 parents and 22 children were served.







Micro Grants

Modoc County District Fair “Kids Corner’
Focus Area:  Improved Systems of Care
Total Funds Spent $980
It is estimated the over 4500 community members attended the fair.  “Kids Corner” provided activities and events at the fair that promoted healthy habits from prenatal care to proper child nutrition and physical fitness.  
Here is what some parents had to say:
“Nice with seats in shade for parents/nice relaxing activities.  Thanks for the brochures.”
 “Brilliant idea!”  “This is a great idea for the little ones.  Keep up the good work!”

Modoc County Public Health “Childbirth Educational Material”
Focus Area:  Improved Family Functioning
Total Funds Spent $988
27 parents received material in the form of DVD’s, postures and brochures regarding good nutrition and exercise for healthy pregnancy, stages of labor, breathing techniques, breastfeeding and various other health topics regarding pregnancy and childbirth. 

City of Alturas “American Red Cross Parent/Child Aquatics Lessons”
Focus Area:  Improved Health
Total Funds Spent $900
25 parents, 6 other family members and 20 children were served with American Red Cross Swimming Lessons.  A total of 51 classes were held utilizing parent/child aquatics levels 
1 and 2.

Modoc National Wildlife Refuge “Outdoor Nature Explore Classroom”
Focus Area:  Improved Child Development
Total Funds Spent $1,000
There are no reportable results as the program is not expected to start until summer 2011. 












First 5 Modoc “Legacy Programs”
State matching grants to County Commissions

Modoc CARES
Focus Area:  Improved Child Development
Total Funds Spent $7,691
Modoc CARES is a 1:3 cash match in partnership with First 5 California.  This has been a successful program and is the longest running Legacy Program of First 5 California.   Unfortunately, this is the final year of the program, with July to December being a closeout period with the State for the program.   Modoc CARES has had a total of 155 participants over the past eight years.  

First 5 Modoc School Readiness Initiative
Focus Area: Improved Child Development
Total Funds Spent $204,088
School Readiness is a 1:1 cash match in participation with First 5 California. 
26 children received a preschool experience as a result of this program.  Services include a monthly home visit to each enrolled family and education and information is provided regarding health, nutrition, mental health and other community resources in collaboration with Public Health. These presentations also outreach to the entire preschool population.  45 children received tutoring services in Newell.  “K” transition services are provided for all children in Modoc County.  Services include “K” roundup, media campaign and a “K” transition backpack distribution.  In addition SR was expanded to include the Raising-A Reader program at all preschool sites in Modoc County.   
83% of participating parents completed the SR Program Survey.  Of those surveys completed 92% gave a rating of 5-the highest possible score for Parent Meetings, Parent Conferences, Family Support Worker and Over-all program effectiveness.  We see this as a big improvement over last year as it was identified the FSW’s had improvement areas specific to Parent Meetings.  
All 26 children were assessed using the DRDP-R tool.  100% of all goals had an increase of at least one Developmental Level.  50% of the goals increased one level from the beginning of the year, 31% increased by two, 18% increased by three and 1% increased by four.  There was a 50% increase of children achieving their goals from two to four levels in less than six months.
97 parents from 7 sites completed the pre and post test for the Raising-A Reader program.  Results showed an average increase of 2.5 more times children and parents were viewing books together each week.  An increase in reading time of 6.6 minutes each time children and parents read together and an increase of 7% in children stating “reading or looking at books” is one of the things your child most loves to do with you.      
Here is what some parents had to say:
“If it wasn’t for First 5, I know for sure my child wouldn’t be able to attend preschool.  I am very thankful for First 5.”
“First 5 provided valuable information on health & safety, kindergarten readiness and parent information.”
“First 5 has good information on school requirements and readiness.”




Evaluation Resources

First 5 Modoc continues to monitor and evaluate programs throughout the year.  Programs are required to submit quarterly PEDS data, Project Outcomes Charts and Expenditure Reports.  Staff review and monitor the results to insure programs are working toward, or meeting their strategies and outcomes.  Yearly, staff completes an evaluation presentation of the results and findings from the above mentioned programs that is then presented to the First 5 Modoc Commission and forwarded to First 5 California after the review process is completed locally. Evaluation totaled 15% of the administrative budget.  Additionally the CARES program report with a summary of program activities is also reviewed by the Commission yearly. The SR Advisory Committee was established by the Commission in order to monitor and review the SR program throughout the year for program needs and/or changes.  During each Commission meeting the Commission receives all notes from the SR Advisory meetings and is updated on the work they are completing and/or changes being implemented.  The Commission also reviews results to the SR parent surveys and annual reporting that is required by the State.  In addition during each Commission meeting staff gives an update/report on the current status of a chosen program. 
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